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REQUEST FOR PROPOSAL 
 

City of Fort Saskatchewan 
Sheep Grazing Program 

 
 
 
 
RFP Issue Date:   July 27, 2020  
 
 
RFP Closing Date & Time:  Open until filled.  
 
 
Send Responses to:  Culture and Recreation Services 
     City of Fort Saskatchewan 
     10005 102 Street 
     Fort Saskatchewan, Alberta   

T8L 2C5 
     780.912.2157 
     specialevents@fortsask.ca 
 
     Attention: Arthur Lewandowski 
 
 
Notice: 

 

 
 

 
      

 
 

 

 
    
      

  

 
     
      

  

Applicants must arrange for, and complete, a site visit  
If for any  reason a site visit cannot be 
completed, contact Arthur Lewandowski (above).

Site visit contact and address:

Arthur Lewandowski
780.940.1325
Fort Heritage Precinct
10006 100 Ave, Fort Saskatchewan
T8L 0J3 
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INTRODUCTION
The City of Fort Saskatchewan (the City) invites proposals for the provision of professional 
services according to the specifications and conditions set out in this Request for Proposal (RFP), 
to operate the City’s Sheep Grazing Program.

This competitive procurement will be conducted in accordance with the fundamental objective of 
maximizing the benefit to the City, while offering Vendors a fair and equitable opportunity to 
participate.

Vendors are advised to pay careful attention to the wording used throughout this RFP. Failure to 
satisfy any term or condition, may result in an unacceptable proposal.

ELIGIBILITY
Eligibility is open to Sheep Breeders and Producers who reside in Alberta. Entries not meeting 
eligibility guidelines shall be withdrawn from consideration.

1. PROJECT INFORMATION
1.1 Project Overview

The City has had a Sheep Grazing Program in place since 1992. The project started 
as an open space maintenance program to maintain lands once occupied by the CN 
rail line and a provincial correctional facility. As those lands were developed, the 
program was scaled back, and in 1995 it became strictly a tourism program. The 
program is now managed by the Culture and Recreation Department of the City.

1.2 Project Background
The Sheep Grazing Program commences the first weekend in June and concludes 
on Labour Day in September, annually. The contract commences on May 15, 2021, 
for one (1) sheep grazing season with the opportunity for contract extension.

Previous to COVID-19, operating hours were as follows - Thursday (noon – 8:00
  p.m.), Friday and Saturday (1:00 – 8:00 p.m.) and Sunday (1:00 – 9:00 p.m.). 

While the pandemic is ongoing, operating hours are as follows - Tuesday to Friday, 
11:30 a.m. to 6:30 p.m. The focus of the program is to showcase a flock of sheep, 
Shepherd’s and their sheep dogs in an urban park setting.Typically, between 30-100 
people per day come to visit the sheep.

1.3 Scope of Work
The Vendor shall:
- Provide qualified shepherd(s), herding dogs and a range of forty (40) to sixty (60)

sheep for the grazing program. These have to be adult ewes;
- Ensure that sheep are attended by a properly trained shepherd and dog(s) at all

times, except when the sheep are in designated pens;
- Ensure that the sheep are controlled at all times in a manner that ensures public

safety and satisfaction. Sheep interaction guidelines are posted at the Fort 
Heritage Precinct, shared through social media channels, and the shepherd 
provided with an official copy;

- Be responsible for all care, transportation, and feeding/watering as required to
keep sheep flock in good health. This includes veterinary care and health 
inspections along with regular assessments of the fences and turf at both public 
and non public locations;

- Make all reasonable efforts to accommodate group visits (seniors and schools),
cordially address, accurately educate, entertain, have fun with the public, and
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work  with  media as  required  in  order  to  promote the Sheep  Grazing  Program’s 
tourism and public relation benefits; and

- Participate  in  special  events such  as the  Sheep  Returning  and Sheep  Leaving
Parades, Canada Day, and other special requests that arise.

Project Tasks
The Vendor shall also:
- Be responsible for appropriate and safe usage of wireless communication devices

while conducting City-related business;
- Complete the  City’s  Vendor  Management Package and  update WCB  and

insurance documents annually, or as required;
- Provide invoices in a timely manner;
- Be responsible for payment of all source deductions, income tax, Canada Pension

contributions, employment insurance premiums, and all other required payments 
pursuant to the Worker’s Compensation Act;

- Provide  standard  automobile  insurance  of  at  least  ($2,000,000.00)  and  a
commercial general liability insurance of ($2,000,000.00) including the City of Fort 
Saskatchewan as additional insured;

- Conduct a mandatory on-site orientation between the months of June and August,
2020,  where  the Vendor will observe  and ‘shadow’ the out-going Shepherd(s)
during their operation;

- Provide any  and  all  required up-to-date  information/documentation  as  per  1.3,
related to the sheep, the facilities, etc.; and

- Ensure the safe fulfillment of the Sheep Grazing Program (including the conduct
of the Vendor, the sheep, the public, etc.)

Information Available/Enclosures provided by the City of Fort Saskatchewan as per 
Appendix C:
- All maps related to the Sheep Grazing Program. This includes maps of the Fort

Heritage Precinct, Overnight Pen, Off Duty Pasture, Peter T. Ream Park and the 
walking route from the Off Duty Pasture to the Fort Heritage Precinct.

- Sheep interaction guidelines
- In depth history of the Sheep Grazing Program
- Photos and videos of the current Sheep Grazing Program
- Access to existing contractors contact information
- The City of Fort Saskatchewan’s Vendor Management Package

 
 
 
2. RESPONSE GUIDELINES 

2.1 Proposal Format: 
In order to ensure an effective and efficient application review process, it is suggested 
that proposals be organized in the following format, using the section titles and 
sequence noted below: 
 
a) Proposal Submission Letter 
b) Table of Contents 
c) Vendor Profile 
d) RFP Requirements 
e) Contract Provisions 
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f) Photos indicating relevant experience. Please include the sheep breed and the 
dogs. 

g) Project Fees 
h) Include date for City staff to come and do a visit of the farm operation 
i) Appendices 
j) Letters of Reference 
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2.2 Proposal Content:
a) Vendors proposing an alternative to any RFP requirement must clearly

substantiate the merit of the alternative. Proposed alternatives must meet the 
fundamental intent of the requirement. The City’s representatives will determine 
the acceptability of the alternative.

b) The Proposal Submission Letter or similar representation of the same information,
must be completed, signed by an authorized representative of the Vendor, and 
included in this Proposal.

c) The Proposal must include the following Vendor Profile:
i. A brief corporate background, especially pertaining to experience on similar

projects (including project references).
ii. Key features, such as:

 a narrative of the proposed approach, reflecting understanding of the
scope, objectives, priorities and requirements presented in the RFP;

 a high level work plan;
 an indication of why the Vendor considers itself, its Proposal, and its

resources to be the RFP of choice, and what key strengths it will bring to 
the project; and

 what the Vendor sees as success factors for the project.
d) The RFP must include:

i. A clear statement that the terms and conditions of the RFP have been read,
understood, and agreed to in its entirety.

ii. Proof of General Liability coverage, including name, address, coverage
limitation of liability, and a contact name for the insurer.

iii. Vendors must submit their pricing for the proposed resource team on a fixed
price basis (by deliverable) for the Services and Materials described in this 
RFP. Time and materials pricing should be provided to support the fixed price 
bid.

iv. The Vendor’s Proposal should also provide for each resource proposed at
least three (3) business-related references.

v. Vendors submitting a Proposal must clearly indicate their acceptance of the
Contract (including any Schedules) attached as Appendix A.

vi. If the Vendor wishes to include any other material not specifically requested
by this RFP, they may do so by including additional appendices in the
Proposal.

PROPOSAL SUBMISSION, ACCEPTANCE & REJECTION

3.1 Proposals to provide specialized operating services for the Sheep Grazing Program
will be accepted until the position is filled. 
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The preference for proposal submission is via e-mail to specialevents@fortsask.ca 

Secondary option includes delivery by hand, courier or mail, to the Fort Heritage 
Precinct, 10006 100 ave, Fort Saskatchewan, AB, T8L 0J3. Attn: Sheep Grazing

If choosing hard copy submission, please provide one digital copy (pdf format) via 
USB  Flash Drive.

Facsimile Proposals will not be accepted. Proposals that are ambiguous, unclear, 
or  unreadable may be cause for rejection.

The  City  reserves  the  right  to  accept  or  reject  any  and  all  Proposals  and  to  waive 
irregularities and informalities at its discretion. The City reserves the right to accept a 
Proposal  other  than  that  with  the  lowest  price  or  highest  evaluated  score  without 
stating reasons.  By submitting a Proposal, the proponent waives any right to contest, 
in any proceedings or action, the right of the City to accept or reject any Proposal in 
its sole and unfettered discretion.  Without limiting the generality of the foregoing, the 
City may consider any other factor besides price and capability to perform the work in 
its sole and unfettered discretion.

The City reserves the right to cancel the Request for Proposals if quoted prices are 
beyond the budget constraints of the City.

Proposals  and  accompanying  documentation  shall  become  the  property  of the  City 
and will not be returned.

Vendors may amend or rescind their Proposal prior to the RFP closing date and time 
by  submitting  a clear and  detailed  written notice to the City.   All  Proposals become 
irrevocable after the RFP closing date and time.

Proposal Selection
a) Upon  receipt  of  Vendor  Proposals,  the  Proposal  will  be  screened  by the  City

representatives to ensure the Vendor’s compliance with the requirements of this 
RFP. Vendors  must  provide  sufficient  detail  in  their  Proposal  to  substantiate 
compliance with the RFP’s requirements.

b) The  Proposal  will  be  evaluated  to  determine  the  acceptability  of  any  deviation.
After  the  Proposal  has  passed the  initial  screening,  the  details  of  the  Vendor's 
Proposal  will  then  be  analyzed.  When  an  alternative  approach  is  proposed  to 
determine qualifications, the City representatives will determine the acceptability 
of the alternative.

c) Evaluation Criteria and Proposal Selection:
Submissions  will  be evaluated on  the basis of  the  written  response  to  the  RFP. 
Evaluation criteria and weighting are as follows: 
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Understanding of project requirements                        15 
Comparable projects and experience                            20 
Familiarity with Fort Saskatchewan                              15 
Knowledge and expertise of proposed staff resources 20 
Detailed work program, scheduling, and project control 20 
Project costs and associated value for money              10 
            100% 
 

  3.11  Negotiation of Agreement: 
Following the final selection, the successful Vendor will be required to enter into 
an agreement with the City.  
 

3.12  Contractual Warranties: 
The Vendor’s Proposal shall form part of the contractual agreement by attachment 
and incorporation by reference. Claims made in the Proposal shall constitute 
contractual warranties. Any provisions in the Proposal may be included in the 
contractual agreement as a direct provision thereof. 
 
The contractual agreement shall be substantially in the form of the standard 
agreement.  In the event of any conflicts, discrepancies, errors, or omissions 
among this RFP, the Proposal, and the Agreement, the documents and 
amendments to them shall take precedence and govern in the following order:   
 
1. Agreement; 
2. RFP; then 
3. Proposal. 

 
4. CONDITIONS OF THE RFP 

4.1 Confidentiality: 
a) All conditions and provisions of this RFP are deemed accepted by the 

proponent through the proponent’s response to this RFP. 
b) The Vendor, the Vendor’s employees, subcontractors, and agents shall keep all 

information pertaining to this project and to the City obtained by the proponent 
as a result of participation in this RFP, and must not be disclosed by the 
proponent except as authorized in writing by the City. 

c) The Vendor shall maintain security standards, including control of access to 
data and other information, consistent with the highest standards of business 
practice in the industry. 

 
4.2 Freedom of Information and Protection of Privacy: 

a) The City reserves the right to publish the names of responding Vendors and 
any summary cost information deemed appropriate by the City. 

b) The Vendor acknowledges that: 
i. The Freedom of Information and Protection of Privacy Act of Alberta 

(FOIP) applies to all information and records relating to, or obtained, 
generated, created, collected or provided under, the RFP or the Contract 
and which are in the custody or control of the City; 

ii. FOIP imposes an obligation on the City, and through the RFP and 
Contract on the Vendor, to protect the privacy of individuals to whom 
information relates.  The Vendor shall protect the confidentiality and 
privacy of any individual’s personal information accessible to the Vendor 
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or collected by the Vendor pursuant to the RFP or the Contract;
iii. For the records and information obtained or possessed by the Vendor in

connection with or pursuant to the RFP or the Contract, and which are 
in the custody or control of the City, the Vendor must conduct itself to a 
standard consistent with FOIP when providing the services or carrying 
out the duties or other obligations of the Vendor under the RFP or the 
Contract.

4.3 Conflict of Interest:
Vendors must fully disclose, in writing to the City on or before the closing date of 
this RFP, the circumstances of any possible conflict of interest or what could be 
perceived  as  a  possible  conflict  of  interest  if  the  Vendor  were  to  become  a 
contracting party pursuant to this RFP. The City shall review any submissions by 
Vendors under this provision and may reject any proposals where, in the opinion 
of the City, the Vendor could be in a conflict of interest or could be perceived to be 
in a possible conflict of interest position if the Vendor were to become a contracting 
party pursuant to this RFP.

4.4 Period of Commitment:
Proposals  shall  be  final  and  binding  on  the  Vendor  for  one  (1)  year  from  the 
RFP’s  closing  date  and  time,  and  may  not  be  altered  by  subsequent  offerings, 
discussions, or commitments unless the Vendor is requested to do so by the City. 
The Proposal shall be used as the basis for the Contract.

4.5 Incurred Costs:
The City  shall  not  be  liable  for  any  costs  associated  with  the  preparation  of  the 
RFP, or other related documentation.

4.6 Contractual Agreement:
a) The successful proponent will enter into a contract for services with the City

based upon the information contained in this RFP, the successful proponent’s 
submission, and any modifications thereto.

b) The successful proponent shall accept the terms and conditions as stated in
the Contract (Appendix A) unless any modifications to the agreement that the 
proponent deems necessary have been identified in their Proposal and found 
to be acceptable by the City.

4.7 Trade Agreements:
This RFP is subject to the regulations provided for in the New West Partnership 
Trade Agreement and Agreement on Internal Trade.

4.8 RFP Pricing:
Prices  quoted  shall  be  in  Canadian  dollars  and  exclusive  of  the  Goods  and 
Services Tax. If a price extension is incorrect, the unit price will apply.

VENDOR
5.1 The City will, at the request of an unsuccessful Vendor who responded to the RFP,

conduct  a  debriefing  for  the  purpose  of  informing  the  Vendor  as  to  why  their
Proposal was not selected.

5.2 The  Vendor  has  the  responsibility  to  notify the  City in  writing  of  any  ambiguity,
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divergence, error, omission, oversight, contradiction, or item subject to more than 
one interpretation in the RFP; and to request any instruction, decision, or direction 
required to prepare the Proposal. 

 
5.3 In order for the City to deal effectively with Vendor questions or concerns about 

any terms, conditions or requirements of the RFP, such questions or concerns 
must be communicated to the City in writing at least three (3) business days prior 
to the RFP’s closing date.  Questions received after this time will be answered if 
time permits. 

 
5.4 Verbal responses to enquiries are not binding on any party. 
 
5.5  The Vendor shall perform the Services with reasonable skill, care and diligence 

and in accordance with the standard of care practiced by leading national and 
international suppliers of services similar to, or the same as, the Services 
described in the Contract. 

 
 
5.6 Vendor Questions: 

All vendor questions regarding the RFP must be directed to: 
Arthur Lewandowski, 
Community Events and Tourism Specialist 
 
City of Fort Saskatchewan Office: (780) 912.2157 
10005 102 Street Cell: (780) 940.1325 
Fort Saskatchewan, Alberta    Email: specialevents@fortsask.ca 
T8L 2C5 
 

mailto:specialevents@fortsask.ca
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APPENDIX A –  SAMPLE CONTRACT 
 
 
THIS CONTRACT made the _________ day of _______________________, 20____. 
 
 
BETWEEN: 
 
 
 CITY OF FORT SASKATCHEWAN 
 (the "City") 
 
 OF THE FIRST PART 
 
 - and - 
 
 
  
 (the "Contractor") 
 
 OF THE SECOND PART 
 
 
 
WHEREAS the City requires the services of the Contractor in connection with the City of Fort 

Saskatchewan’s Sheep Grazing Program; 

 
AND WHEREAS the Contractor is qualified or has in its employment personnel qualified to provide 

the required services; 
 
NOW THEREFORE, in consideration of the promises, mutual terms, covenants and conditions 

contained herein, the parties hereto agree as follows: 
 
1. The City hereby retains the Contractor and the Contractor hereby accepts such retainer to 

provide the services described in Schedule "A" hereto (the "Services"). 

 

2. The Contractor will provide qualified staff to provide the Services required under this 

Contract. 

 

3. In carrying out its obligations hereunder, the Contractor shall be bound by and observe all 

applicable federal, provincial and municipal legislation and related regulations, which, without 
limiting the generality of the foregoing, shall include the provisions of the Environmental 
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Protection and Enhancement Act, RSA 2000, Chapter E-12, as amended from time to time, 

and the Contractor shall cause all of its employees and approved sub-contractors to be so 

bound.  

 

4. The Contractor shall be responsible for appropriate and safe usage of wireless 

communication devices while conducting City-related business pursuant to City Policy 

Gen-019A. 

 

5. Prior to commencing the Services described hereunder and prior to receiving payment on 

completion, the Contractor shall provide evidence of compliance with all requirements of 

the Province or Territory of the place of building with respect to Workers’ Compensation 

including payment due thereunder.  At any time during the term of this Contract, when 

requested by the City’s representative, the Contractor shall provide such evidence of 

compliance by himself and any or all of his sub-contractors. 

 

6. The term of the Contract shall be from _____ to ____ (the "Term") unless earlier terminated 

by the City as set forth herein.  The Contractor shall complete all of its work as set out in 

Schedule “A” before the expiry of the Term. 

 

7. In consideration of the proper performance of the obligations of the Contractor pursuant to 

this Contract, the City shall pay the Contractor the amount determined in Schedule "B" hereof 

(the "Fee") within thirty (30) days from the receipt of invoices at the end of the sheep grazing 

season from the Contractor, as full, final and complete consideration for the Contractor's 

Services under this Contract. 

 

8. (a) Nothing in this Contract shall be construed as: 

  (i) constituting either party as the agent, employer or 

representative of the other party; 

  (ii) creating a partnership; or 

  (iii) imposing upon either party any partnership duty, obligation or 

liability to the other party. 

 (b) The relationship created by this Contract between the City and the 

Contractor is that of independent contractor. 
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9. All amounts payable by the City to the Contractor for services hereunder shall be exclusive 

of any Goods and Services Tax ("GST") payable thereon and the City shall, in addition to the 

amounts payable, pay to the Contractor all amounts of GST applicable thereon. 

 

10. The Contractor shall be responsible for the payment of all source deductions, income tax, 

Canada Pension contributions, employment insurance premiums and all other required 

payments, contributions or deductions including, but not limited to, any assessments levied 
pursuant to the Workers' Compensation Act that arise or may hereafter arise with respect to 

the services performed by the Contractor under this Contract. 

 

11. The Contractor shall be responsible for all fees, licenses, permits, filings, and all other costs 

incidental to the performance of the Contractor's obligations under this Contract. 

 

12. The City may, at its discretion, agree in advance to reimburse the Contractor for specific 

expenses to be incurred by the Contractor in the discharge of its obligations hereunder.  Such 

expenses shall only be paid when approved prior to expenditure and thereafter supported by 

proper receipts, invoices or vouchers submitted to the City within thirty (30) days from the 

date upon which such expenses are incurred. 

 

13. The Contractor may accept concurrent contracting retainers from other parties during the 

Term; PROVIDED THAT they do not interfere, in the opinion of the City acting reasonably, 

with the Services the Contractor is required to perform under this Contract. 

 

14. The Contractor has no authority to assume or create any obligation whatsoever, expressed 

or implied, on behalf of or in the name of the City, nor to bind the City in any manner 

whatsoever. 

 

15. The Contractor will report on a regular basis, as required by the City, on the Services provided 

pursuant to this Contract.  The Contractor will make available such information, including 

data and documents, as the City may require from time to time relating to the obligations of 

the Contractor to allow the City to evaluate the quality and progress of Services provided 

under this Contract. 

 

16. (a) Where the City determines that the Contractor is in default of its obligations 



12 
 

as set out in this Contract, the City shall, by written Notice of Default, require the 

Contractor to remedy such default, at the Contractor’s sole expense, within forty-eight 

(48) hours of the delivery of the Notice of Default to the Contractor.  The Contractor 

shall be in compliance with the City’s instructions if: 

  (i) the Contractor corrects the default within the time specified in 

the Notice of Default; or 

  (ii) if the default cannot be corrected within the time specified in 

the Notice of Default, the Contractor commences the correction of the default 

within the time specified in the Notice of Default; and 

  (iii) the Contractor provides a schedule to correct default 

acceptable to the City; and 

  (iv) the Contractor corrects the default within the time set out in 

the schedule agreed to by the City. 

 (b) In the event that the default is not corrected in accordance with this clause to 

the City’s satisfaction, or in the event of urgent circumstances where the giving of a 

written Notice of Default is impossible, or impracticable, as may be determined by the 

City in its sole and unfettered discretion, the City may, without prejudice to any other 

right that the City has pursuant to this Contract, or at law: 

  (i) terminate the Contractor’s right to continue with the work of 

this Contract, in whole or in part; or 

  (ii) terminate the Contract forthwith; or 

  (iii) correct the default. 

 (c) The sum of all damages, expenses, fees, costs, including but not limited to 

solicitor and client legal costs, incurred or suffered by the City as a result of the 

Contractor’s failure to correct the default, or the termination of the Contractor’s right 

to continue with the work of this Contract, in whole or in part, or the termination of the 

Contract, shall be a debt immediately due and owing by the Contractor to the City 

which debt may be offset by the City against any monies payable to the Contractor 

pursuant to this Contract or any other monies payable by the City to the Contractor.  

The exercise by the City of the rights pursuant to this clause shall not limit any other 

remedy the City may have pursuant to this Contract or at law. 

 

17. Ownership of any work, information, records or materials, regardless of form, and 

including, but not limited to, any copyright, patent, industrial design process or trademark, 
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acquired or produced under this Contract by the Contractor, or provided by the City for 

use by the Contractor, vests in the City. 

 

18. The Contractor acknowledges that information and records compiled or created under this 
Contract, which are in the custody of the Contractor, are subject to the Freedom of 

Information and Protection of Privacy Act, RSA 2000, Chapter F25.  If a request is received 

for any of these records, the Contractor shall forward the information and records, at the 

Contractor’s expense, to the City within five (5) calendar days of official notification by the 

City. 

 

19. The Contractor shall retain all information and records received or compiled by the 

Contractor in accordance with this Contract for a period of one (1) year from the date of 

termination of this Contract, after which the information and records shall be transferred 

to the possession of the City. 

 

20. The City shall furnish to the Contractor such information in its possession reasonably required 

for the proper performance of the obligations of the Contractor, and shall, in every way 

provide such cooperation as is reasonable in order for the Contractor to be able to perform 

the services required pursuant to this Contract in a satisfactory manner. 

 

21. The Contractor hereby represents and warrants with and to the City, and acknowledges that 

the City is relying upon such representation and warranty, that the Contractor is in compliance 

with all laws and regulations of any public authority relating to the conduct of its business and 

has all required approvals, permits, licenses, certificates and authorizations necessary to 

carry on its business and to carry out its obligations hereunder and there are not any 

proceedings whatsoever, actual or pending, and whether concerning cancellation, extension 

or otherwise, relating to the said approvals, permits, licenses, certificates or authorizations. 

 
22. Without in any way limiting the liability of the Contractor under this Contract, the Contractor 

shall obtain and maintain in force during the term of this Contract the following insurance: 

 
(a) standard automobile insurance covering owned, non-owned and rented automotive 

equipment, bodily injury and property damage insurance providing coverage of at 

least Two Million ($2,000,000.00) Dollars inclusive per accident for the injury to or 

death of one or more persons or damage to or destruction of property; 
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(b) a commercial general liability insurance policy per occurrence providing coverage of 

at least two million ($2,000,000) Dollars inclusive and in respect of any one claim for 

injury to or death of any one or more persons or damage to or destruction of property.  

Coverage to include: 

 
  (i) non-owned automobile liability; 

(ii) independent sub-contractors; 

(iii) contractual liability including this Contract; 

(iv) contingent employer’s liability; 

(v) cross-liability; and 

(vi) products and completed operations 

 
(c) workers compensation coverage for all employees, if any, engaged by the Contractor 

in accordance with the laws of the Province of Alberta; 

 
(d) employer's liability insurance respecting employees, if any, of the Contractor with 

limits of liability of not less than Two Million ($2,000,000.00) Dollars per employee for 

each accident, accidental injury or death of an employee or any sub-contractor 

engaged by the Contractor; and 

 
(e) such other insurance as the City may from time to time reasonably require. 

The Contractor shall be liable for the cost of all of the insurance required to be held by the 

Contractor as set forth herein and for payment of all deductible amounts from such policies 

of insurance. 

23. The Contractor shall ensure that: 

 

 (a) the comprehensive general liability maintained by the Contractor in 

accordance with this Contract shall name the City as an additional insured with 

respect to the Services provided to the City by the Contractor; 

 

 (b) no such insurance policy may be cancelled without the insurer providing no 

less than thirty (30) days written notice of such cancellation to the City; and 
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 (c) a Certificate of Insurance is furnished, satisfactory to the City, evidencing the 

required insurance coverage. 

 
24. The Contractor shall at all times and without limitation, indemnify and save harmless the City, 

its Councillors, directors, officers, employees, contractors, agents and representatives from 

and against any and all liabilities, losses, costs, damages, legal fees (on a solicitor and his 

own client full indemnity basis), disbursements, fines, penalties, expenses, all manner of 

actions, causes of action, claims, demands and proceedings, all of whatever nature and kind 

which any of the City, its Councillors, directors, officers, employees, contractors, agents and 

representatives may sustain, pay or incur or which may be brought or made against all or 

any of them, and whether or not incurred in connection with any action or other proceedings 

or claims or demands made by third parties, with respect to any occurrence, event, incident 

or matter caused by, and/or arising as a direct or indirect result of: 
 

 (a) the Contractor's performance or purported performance or non-performance of this 

Contract; or 

 

 (b) the failure of the Contractor to remit all applicable tax withholdings, Canada Pension 

contributions, employment insurance contributions and all other payments, 

contributions or deductions for which the Contractor is liable. 

 
25. The parties acknowledge and agree that the provisions of this Contract, which, by their 

context, are meant to survive the termination or expiry of the Term, shall survive the 

termination or expiration of the Term and shall not be merged therein or therewith. 

 

26. This Contract may be terminated for convenience by the City at any time by giving forty-eight 

(48) hours written notice of termination for convenience to the Contractor.  The effective date 

of the termination for convenience shall be set out in the Notice of Termination for 

Convenience.  The Contractor’s right to consideration shall be limited to payment for services 

performed and not previously paid for up to the effective date as set out in the Notice of 

Termination for Convenience.  The Contractor specifically agrees that the Notice of 

Termination for Convenience and consideration set forth in this clause constitutes 

reasonable, fair and equitable notice and compensation for damages, if any, which may be 
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suffered by the Contractor as a result of the termination for convenience of this Contract.  In 

the event this Contract is terminated for convenience, the Contractor shall perform the 

services required by this Contract up to and including the effective date set out in the Notice 

of Termination for Convenience and shall, upon request, provide the City with a written report 

on the services rendered to the time of termination for convenience.  Except for any such 

report, the Contractor shall not perform any further services subsequent to the effective date 

set out in the Notice of Termination for Convenience. 

 

27. No consent or waiver, express or implied, by either party to or of any breach or default by the 

other party in the performance by the other party of its obligations hereunder shall be deemed 

or construed to be a consent or waiver to or of any other breach or default in the performance 

of obligations hereunder by such party hereunder.  Failure on the part of either party to 

complain of any act or failure to act of the other party or to declare the other party in default, 

irrespective of how long such failure continues, shall not constitute a waiver by such party of 

its rights hereunder. 

 

28. For the purposes of this Contract, the addresses of the parties are: 

 

  CITY OF FORT SASKATCHEWAN 
  10005 - 102 Street 
  Fort Saskatchewan, Alberta     T8L 2C5 
 
  Attention: Diane Yanch 
    Culture Services 
 

  and 

 

 “Contractor” 
 
  Attention:  

 

 Any communication, notice or service of documents required to be made during the course 

of this Contract will be good and sufficient if delivered to, or posted by prepaid registered mail 

addressed to, the above addresses.  Notice given in any such manner shall be deemed to 

have been received by the party on the day of delivery or upon the 3rd day after the date of 

mailing provided that normal postal service is in existence at the time of mailing and for three 
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(3) days thereafter.  Any party may change its address for service from time to time upon 

written notice to that effect.  In the event of disruption of normal postal services, any party 

giving notice hereunder shall be required to deliver the same. 
 
29. The laws of the Province of Alberta shall govern this Contract. 

 

30. The obligations of the Contractor performed pursuant to this Contract shall only be performed 

by the Contractor or an employee or a party acting on behalf of the Contractor who has been 

approved in advance in writing by the City, such approval which may be arbitrarily withheld 

and which may be terminated or revoked at any time at the discretion of the City. 

 

31. This Contract constitutes the entire Contract between the parties hereto and the parties 

acknowledge and agree that there are no covenants, representations, warranties, contracts 

or conditions expressed or implied, collateral or otherwise forming part of or in any way 

affecting or relating to this Contract save as expressly set out in this Contract. 

 

32. This Contract may not be altered or amended in any of its provisions, except where any such 

changes are reduced to writing and executed by the parties. 

 

33. This Contract shall ensure to the benefit of and be binding upon the parties herein and their 

respective heirs, successors and assigns. 

 

34. Time is of the essence in this Contract, and if either party shall fail to perform the covenants 

on its part to be performed at fixed times or alternatively within a reasonable time for the 

performance thereof under the terms of this Contract, the other party may elect to terminate 

this Contract. 
 

35. If any term, covenant or condition of this Contract or the application thereof to any party or 

circumstance shall be invalid or unenforceable to any extent, the remainder of this Contract 

or application of such term, covenant or condition to a party or circumstance other than those 

to which it is held invalid or unenforceable shall not be affected thereby and each remaining 

term, covenant or condition of this Contract shall be valid and shall be enforceable to the 

fullest permitted by law. 
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APPENDIX B - PROPOSAL SUMMARY FORM 
 

City of Fort Saskatchewan 
Request for Proposals (“RFP”):   Sheep Grazing Program    __ 

 
Name of Vendor:  
Mailing Address:  
  
  
Telephone:  
E-mail Address:  
Contact Name:  
Project Start Date:  
Project End Date:  
Project Fee :  

 
 

Proposal:  
The Vendor proposes to supply the services of the resource(s) identified below at the rate 
quoted, subject to the terms and conditions of this Request for Proposals. 
 
The undersigned accepts use of the agreement (Appendix A) specified in this Request for 
Proposals for any Contract that may result from this solicitation.  
 
The Vendor consents, and has obtained written consent of any individuals identified in the 
Proposal, to the use of the information in the Proposal by individuals and organizations under 
contract to provide services to the City, to evaluate the Proposal and use this information for 
other program purposes of the City. 
 
 

 

Authorized Signature (Vendor)  
 

 

Print Name and Title 
 

 

Date  
 
 
 

  



 
 

AFFIDAVIT OF EXECUTION 
 
CANADA ) I, _________________________________ 
 ) 
PROVINCE OF ALBERTA ) of the _________ of __________________ 
 ) 
TO WIT: ) in the Province of Alberta 
 
 
MAKE OATH AND SAY: 
 
 
1. THAT I was personally present and did see ________________________ named 

in the within (or annexed) Instrument, who is personally known to me to be the 

person named therein, duly sign and execute the same for the purposes named 

therein. 

 

2. THAT the same was executed at the City of Fort Saskatchewan, in the Province 

of Alberta, and that I am the subscribing witness thereto. 

 

3. THAT I know the said __________________________ and he/she is, in my belief, 

the full age of eighteen (18) years. 

 
 
SWORN before me at the City of Fort ) 
Saskatchewan, in the Province of Alberta, ) 
this ______ day of ___________, 20____. )  ___________________________ 
 ) 
__________________________________ ) 
 
A COMMISSIONER FOR OATHS IN AND 
FOR THE PROVINCE OF ALBERTA 
My appointment expires_____________ 
  



 
 

AFFIDAVIT VERIFYING CORPORATE SIGNING AUTHORITY 
 
 

CANADA ) I, _________________________________ 

 ) 

PROVINCE OF ALBERTA ) of the _________ of __________________ 

 ) 

TO WIT: ) in the Province of Alberta 

 

MAKE OATH AND SAY: 

 
 

1. I am the officer or director of ___________________________ named in the within 

or annexed instrument. 

 

2. I am authorized by the Corporation to execute the instrument without affixing a 

corporate seal. 

 
 
 
SWORN before me at the City of Fort ) 
Saskatchewan, in the Province of Alberta, ) 
this ______ day of ___________, 20____. ) _______________________________ 
 ) 
__________________________________ ) 
 
A COMMISSIONER FOR OATHS IN AND 
FOR THE PROVINCE OF ALBERTA 
My appointment expires ______________ 
 
 
 
 
 
 
 
 
 



 
 

    
 

    APPENDIX C – Enclosed Additional Information

Video of the Sheep Grazing Program: www.fortsask.ca/sheep

This is Fort Saskatchewan Link (includes video of the sheep): https://www.youtube.com/watch?
v=5GqX2S9YUdY

Safety Pre-qualification Form (Vendor Management) Link:
https://www.fortsask.ca/en/doing-business/bids-and-tenders.aspx
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Safety Qualification 
1.  GENERAL INFORMATION 
Company Name: Operates as: 
Street Address: Mailing Address: 
City: City: 
Province: Province: 
Postal Code: Postal Code: 
Bus Telephone: (      ) Fax: (     ) 
Contact Information Name Phone Email 
Primary Contact 
HSE Contact 

2.  ORGANIZATION 
Provide the WCB Industry Code(s) and description of service(s) provided: 
Industry Code Description of Service 

Self Employed only?:   No   Yes 
Does your company use sub-contractors? :

If “Yes” do your sub-contractors have their own SMS? 

         No   Yes 

         No   Yes 

Does your company hold a current ISO certification? :          No   Yes    9001:__________Other: 

3.  WCB STATISTICS 
Does your company have a WCB account(s) in good standing?                Yes                No 

(if yes, please attach a current WCB clearance letter addressed to the City of Fort Saskatchewan) 
WCB Stats from the last 3 years 20____ 20____ 20____ 
Employers premium rate 
Industry rate 
Rate adjustment, surcharge or discount 
Number of fatalities 
Number of Lost Time Injuries* 
*On a separate page, briefly explain any fatalities or lost times that may have been listed.

Attach a copy of the current year WCB Employer Premium Rate Statement and the two previous years. 



Rev: Nov 2017 Page 2 of 3 

Company Name: 

4.  SAFETY MANAGEMENT SYSTEM 
Does your company have a COR or SECOR in the Province of Alberta?     Yes    No 

If “Yes”:   Please attach a copy of the Certificate and table of contents. A copy of the SMS will be required after approval. 
If “No”:   Does your company have an existing SMS that meets (SE)COR requirements?   Yes   No 

If “Yes”: Please attach a copy of table of contents. A copy of the SMS will be required after approval 
If “No”: Please confirm if you have any parts of a SMS: 

a. Corporate Safety Policy  No  Yes b. Roles and Responsibilities  No  Yes 
c. Hazard Assessment Process  No  Yes d. Planned Worksite Inspections  No  Yes 
e. New Hire Orientation  No  Yes f. Supervisor Training Program  No  Yes 
g. Worker Competency Program  No  Yes h. Safe Work Procedures  No  Yes 
i. Safe Work Practices  No  Yes j. Pre-Job meetings (safety is topic)  No  Yes 
k. Environmental Practices  No  Yes l. Incident investigation procedures  No  Yes 
m. Emergency Response Planning  No  Yes n. Reference to AB OH&S  No  Yes 
o. Preventative Maintenance  No  Yes p. Subcontractor Management  No  Yes 
Has your company ever been issued a stop work order by or from a Government regulatory agency in the last 5 
years? (if yes, please provide details) 

5.       PROGRAM VERIFICATION 
If your company has COR, SECOR, a SMS or said yes to parts of a SMS: 

• Attach a copy of the completed formal hazard assessment for overall company scope of work. (Not a field level or 
site specific hazard assessment)

• Provide frequency and percentage of compliance for worksite safety inspections:

Frequency:_____________  Compliance: __________%

• Provide frequency and percentage of compliance for safety meetings:

Frequency:_____________  Compliance: __________%
• If “yes” to subcontractor management in SMS, attach a copy of the subcontractor management process. 

6.    COMPETENCY VERIFICATION
 Provide business resumes or letters of experience for any project management and supervisors and include

documentation to support the following:
o Education and/or certification within occupation or trade(s). This may include doctorates, degrees,

diplomas, trade certifications or records of training in non-certified trades.
o Supervisor level safety qualifications. This may include courses from a university, college, trade school, an

accredited safety association such as:
 AMHSA (Alberta Municipalities Health and Safety Association)
 ACSA (Alberta Construction Safety Association)

 Provide documentation supporting training & education of company safety representative.
 Provide documentation supporting training & education of designated emergency response staff. (first aid, rescue,

etc)
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Company Name: 

Are you responding to a request for proposal?                  Yes              No 

If “Yes” cite proposal name/number: __________________________________________________________

By Signing this form, I declare that the information provided is complete, 
correct and that I understand that the City maintains the right to verify and 
periodically audit my safety records for compliance to Legislative and City 
standards: 

______________ 
DD / MM / YYYY 

Senior Representative Title and Telephone Number Signature 

Safety Representative Title and Telephone Number Signature 

CITY USE ONLY 
Review by City of Fort Saskatchewan Health and Safety Advisor 
Contractor is: 

Acceptable for approved contractor list 

Conditionally approved for approved contractor list. The following conditions must be met prior to work 
commencing: 

Not acceptable for approved contractor list 

List of attachments: 
Current WCB Clearance Letter addressed to the City of Fort Saskatchewan; 

WCB Premium Rate Statements for current and past two years; 

Copy of COR or SECOR certificate (if applicable); 

Copy of SMS table of contents (if applicable); 

Copy of formal hazard assessment for company scope of work;  

Subcontractor management process (if applicable); 

Copies of managerial and supervisory competencies; 

Copies of health & safety staff training & education (if applicable); and 

Copies of emergency response staff training & education. 



 
 

 
 

 

 

 
 

 

 
   

 
 

   
 

 
  

 

 

  

        
     
     
          
           

          
      
 
     
         

            
  
  

  
         
            
      

 

           
      

  

 
 
 

  
 

 

 
 

 
 

 

              
               
  
               

 
                
  
 
   
               
 
    

 
            
  

            
             
   
         
     

            
   

      
          

   

          
  

  
 
           
    
         
          
         

 
 
           
       
  
      
          

             
    

   
          
            
       

  

            
       
  
  
  

            
             
    
         
      

 
            
    

     
            
 
    

 
          
   
 

Sheep Program History

We started using sheep to maintain difficult turf areas in 1992.

From 1992 – 1994 we had between 400 and 450 sheep grazing during the summer.The 
grazing lands started out at about 150 acres, and were comprised of the old jail grounds 
and CN rail adjacent to downtown. The property has continually been sold off for 
development and since 1995 we have had a reduced sheep flock of approximately 50 
sheep. The focus of the program has also shifted from actual turf maintenance to a 
tourist attraction. The interaction between the shepherd, dogs and sheep draw 
anywhere up to 100 plus visitors a day, depending on weather.

In 1995 we reduced the schedule to just weekends and found that was not cost 
effective, nor did it allow time for schools and summer camps to get involved.  In 1996 
we changed to a four-day schedule from 1 p.m. until 8 p.m. Thursday to Sunday, with 
the program starting the first Saturday in June and ending on the Monday of the 
September long weekend. This schedule was done in conjunction with the contractor 
Brightbank Finnsheep and it met their needs and ours. We also went to a two-year 
contract as well which gave the program stability and the community some comfort 
level of continuity.

We have a sheep pen for resting the sheep between Thursday and Sunday.From 
Sunday evening to Thursday noon the sheep are housed at the Nutrien lands which are 
completely fenced off.

The tourism component was also focused on more starting in 1996, with the 
development of a sheep poster, a sheep mascot, and a sheep postcard the 
following year. After two early attempts at a sheep festival, sheep activities were 
then incorporated into our Canada Day celebrations. Additional sheep activities now 
take place at various special events throughout the year.

Each year we welcome the sheep back into the community at the Legacy Park Family 
Festival.The Festival is focused on family and community wellness and of course fun!
The return of the sheep is the highlight of the afternoon. The media love to get 
pictures of the kids with the sheep.  When the sheep leave we have sheep inspired 
crafts and  allow the public to feed the sheep carrots and apples. We also have a ‘Sheep 
Leaving  Parade’ where we herd the sheep through downtown.

The contractor is responsible for providing the sheep, maintaining a healthy flock, 
providing a shepherd and dogs and keeping the sheep under their control during all 
public times, having appropriate insurance, and working with the City to promote the 
community and the program. For promotion we handle all press releases, putting up 
signage, arranging and paying for all Canada Day participation and general advertising 
of the program.

Public opposition to the program was minimal.  The first year of course the community 
was split about 50/50 when it was announced this program was going ahead for a
one-year trial. After the summer the community was on side. People realized that the 
sheep droppings were not a problem, as long as we have some good warm dry 
weather the droppings disappear in a day or so. There was also concern over
whether we were letting sheep take jobs away from summer students, but because the 
sheep were grazing on land that was once a railway and an old jail and were difficult to 
maintain by normal methods, and because we hired the same number of students as 
always, the concern melted away. For over 25 years, the program is really ingrained in 
the community.

We have had media attention on an international and national basis, and of course our 
local and regional media coverage is excellent. For us the regional media attention is 
important, as we are a small community within the Metro Edmonton area. The sheep 
have brought people out to the community and shown them what a great place Fort 
Saskatchewan is.

 



Title: Sheep Route 

 
Sheep Route 

Spots where sheep 

are on the road to 

cross the street 

*In order to create a safer route, the shepherds will be utilizing the 

grassy areas and trail system in order to avoid dangers of herding the 

sheep on a main roadway 

River Road



Sheep Grazing Area 
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Title: Legacy Park Family Festival—Sheep Returning Parade 

 

 
Sheep Route 

Barricades 

START 

FINISH 



Sheep Leaving Parade 

Start/End Point 

Route 

Barricades Road Closed Sign 

Place this barricade at  

100th Ave and 100 Street 

Police Escort Start 

100 ave

104 Street101 Ave



Sheep do not  
watch where they are 
walking. Protect your 

toes – wear closed shoes. 
Protect small children – 

they can easily be knocked 
over or stepped on. Stay 
very close to your little 

ones at all times.

When feeding  
some leaves, be 

sure that our trees, 
are not broken, 

please! (See what 
we did there?)

Welcome SHEEP Visitors!
Our sheep are professional crowd pleasers but here’s how you  

can make your visit enjoyable for our sheep too!

Quick  
movements  

or shouting make 
the sheep run 

away. Stay calm 
and approach 

gently.

VISITING HOURS
Thursday – Sunday

1 – 8 pm 
For information 

call 780.998.1783

The 
Shepherd is 

the boss! Sheep 
dogs and sheep 

visitors alike must 
listen to instructions 

to keep everyone 
safe and happy.

The sheep 
appreciate bite-

sized pieces of apple or 
carrot. Yum, yum! If they 
are resting under a tree, 
hold out a snack. If they 
are interested they will 

come to you.

If you 
brought your dog 

to see the sheep, keep 
your pet on a leash! The 

last thing the sheep want is 
another bossy dog chasing 

them around. Also, Boss 
Shepherd will be 
most unhappy.

If Boss Shepherd  
says “okay”, go ahead 
and pet the dogs. No 

throwing sticks, balls or 
rocks as the dogs are 
on duty. Don’t worry, 

they get play time  
after work!
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	(a) the Contractor's performance or purported performance or non-performance of this Contract; or
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	25. The parties acknowledge and agree that the provisions of this Contract, which, by their context, are meant to survive the termination or expiry of the Term, shall survive the termination or expiration of the Term and shall not be merged therein or...
	26. This Contract may be terminated for convenience by the City at any time by giving forty-eight (48) hours written notice of termination for convenience to the Contractor.  The effective date of the termination for convenience shall be set out in th...
	27. No consent or waiver, express or implied, by either party to or of any breach or default by the other party in the performance by the other party of its obligations hereunder shall be deemed or construed to be a consent or waiver to or of any othe...
	28. For the purposes of this Contract, the addresses of the parties are:
	29. The laws of the Province of Alberta shall govern this Contract.
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	31. This Contract constitutes the entire Contract between the parties hereto and the parties acknowledge and agree that there are no covenants, representations, warranties, contracts or conditions expressed or implied, collateral or otherwise forming ...
	32. This Contract may not be altered or amended in any of its provisions, except where any such changes are reduced to writing and executed by the parties.
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