BUDGET2019
PUBLIC WORKS
roads | utilities | transit | parks

The services of Public Works touch each
citizen daily, such as with clean drinking
water at their taps, safe commutes, a
relaxing experience in a park, the
convenience of public transit, and waste
collection. Public Works is responsible for
the policies, standards and programs that
ensure the City’s valuable infrastructure
assets — our roads, sewers, water and
parks — are optimally and sustainably
maintained to promote a safe, reliable and
beautiful community

Programs We Manage (Parks & Roads)
Cemetery
Operation
s

Sports
Fields

Trails, Pathways and
Sidewalk Clearing

Tree and Shrub
Maintenance and
Horticulture
Roadway
Sweeping
Transit Local
Service

Open Space Turf Maintenance

Bus Stop
Clearing /
Snow and
Ice Control

Highway 15 & 21
Maintenance
Roads and Bridge
Maintenance

Playgrounds and
Outdoor Venues
Litter and
Garbage Control
Roads Snow
Clearing and
Ice Control

Traffic Controls and Lighting
Drainage &
Ditches
Events and
Festivals
(Parks)

Events &
Festivals
(Roads)
Sign Maintenance

Trails & Pathway
Maintenance /
Asphalt Repairs
Transit Commuter
Service

The subsequent pages will provide information on the department’s budget,
2019 operating budget requests, and fees and charges.
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Public Works
2019 Proposed Operating Budget
2018
Approved
Budget
Revenues
Fines & Penalties
User Fees & Charges
Government Grants
Funding From Reserves
Other Revenues
Total Revenues

$

Expenses
Salaries, Wages & Benefits
Purchased from Other Governments
Contracted Services
Transfer to Reserves
Debentures
Utilities
Materials & Supplies
Grants to Organizations
Service Maintenance Contracts
Advertising & Printing
Training & Development
Insurance
Phones & Postage
Other Expenses
Memberships
Total Expenses
Net (Surplus)/Deficit

$

784,617
111,300
24,200
500
920,617

2019
Proposed
Budget
$

3,687,346
2,380,995
739,735
386,928
1,109,130
566,740
29,500
13,800
30,920
78,080
22,870
21,300
(29,500)
4,730
9,042,574
- 8,121,957 $

5,200 $
700,817
201,300
99,200
5,100
1,011,617

3,951,346
600,000
1,426,531
781,895
1,084,530
587,691
29,500
584,673
33,720
84,380
16,100
(29,600)
7,770
9,158,536
8,146,919 $

Notes

$ Change
2019-2018
5,200
(83,800)
90,000
75,000
4,600
91,000

1

264,000
600,000
(954,464)
42,160
(386,928)
(24,600)
20,951
570,873
2,800
6,300
(22,870)
(5,200)
(100)
3,040
115,962
24,962

5

2
3
4
1

6
7
8
9
10
11
12
1
1
13
1
1
1

Notes for Changes
Note 1:
Note 2:

Change due to the 2018 chart of accounts reclassification initiative; reclassified asphalt deficiency fine from
reimbursed cost.
User Fees & Charges decreases due to Fortis ($108k) indicating that there will be no rebates anticipated for 2019.
Historically, the City has included these rebates as part of its general revenue. Also included is an increase in transit
growth revenue ($19k) to match actuals trends, Transit Services for Seniors Living Centres (34-0014) and revenue
from maintenance agreement with the Public School Board ($8k).

Note 3:

Government Grants increased due to funding from Municipal Sustainability Initiative (MSI) operating grant for the
landscaping grading at the NWMP fort site ($35K), hire a consultant to update the Parkland Bylaws (72-0145) and the
West River Edge Reforestation (72-0114).

Note 4:

Funding From Reserves increased due to funds needed for the West Rivers Edge Reforestation (72-0114) and the
ball diamond fencing at Turner Park (72-0170).

2019 Proposed Budget
November 19, 2018

Page 22-3

Note 5:

Salaries, Wages and Benefits changed due to the cost of living adjustment and increases for the following request:
Growth in Parks and Open Spaces (72-0106) and Roads Winter Operations Assistance (32-0057). Also included are
salaries, wages and benefits from prior year(s) approved captial projects; Taurus Field, Southfort Rink Park Amenity
and Clover Park Seconday Access.

Note 6:

Purchased from Other Governments increased due to 2018 chart of accounts reclassification initiative; 600k transfer
from contract services for ETS commuter service contract.
Contracted Services decreased due to a reduction of funds needed for snow removal due to the establishment of a
Snow Removal Reserve, Surface Drainage Rehabilitation (37-0006), Ball Diamond Fencing at Turner Park (72-0170)
and the 2018 chart of accounts reclassification initiative. 509k was also transfered to Service Maintenance Contracts
for local transit service contract, 18k transfer for crossing maintenance and 600k transfer to Purchased from Other
Governments for ETS commuter service contract.

Note 7:

Note 8:

Transfer to Reserves changed due to an increase transfer to the parks reserve for playground lifecycle replacement
(12-0161, Pg. 24-7), transfer to reserve for future replacement of city bus (19034, pg. 22-31) and reallocation from
contracted services for future bus replacement.

Note 9:

Debentures decreased due to the centralization of debenture to Fiscal Services.

Note 10: Utilities changed due to an expected decrease in electricity cost related to traffic control lighting and reallocation to
fuel for city fleet.
Note 11: Materials & Supplies increased due to the cost associated with the sand/chip material for ice control and
uniforms/Personal Protective Equipment (PPE) for temporary and permanent employees.
Note 12: Service Maintenance Contracts increased due to the proposed transit service for senior living centers (34-0014) and
the 2018 chart of accounts reclassification initiative; $509k transfer from contract services for local transit service
contract and $18k transfer for crossing maintenance.
Note 13: Insurance decreased due to the centralization of insurance cost to Legislative Services.
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Roads Winter Operations Assistance
Request #32-0057
Infrastructure and Planning
Division:
Budget Year:
Public Works
Department:
Category:
Responsibility: Public Works Director
Corporate Strategic Plan: Excellence in Government
Budget Impact (Expenditure/Revenue)
$20,600

2019
Growth

Funding Source

One Time or Ongoing

Operations

Ongoing

Overview
This request is for 800 hours of wages for a Temporary Labourer II to assist with Roads Winter
Operations.
This temporary position will help manage increasing workloads related to winter roads
maintenance and other tasks. It will support residential and downtown snow clearing signage
and traffic control, preparation of snow clearing equipment, response to service requests,
assistance with winter community events and filling of sand boxes. The labourer role will ensure
that equipment storage areas are organized and stocked with supplies needed for equipment
maintenance and clean from debris that comes off the equipment. This will allow operators the
time they require to focus on roadway maintenance.
A change in procedures has created additional workloads that need to be addressed in order to
maintain service levels. Signage must now be placed on roadways 72 hours in advance of
residential snow clearing with documented proof to allow Municipal Enforcement to ticket and
remove vehicles as needed. This now requires more signs and placement time than in previous
years.
Additionally, the City has sections of narrow residential roadways where snow is windrowed and
hauled as needed. This Council-approved service level requires extra signage, traffic control
and documentation for Municipal Enforcement, which cannot be completed with current staffing
levels.
If this project is not approved, funds from the City’s Snow Clearing Reserve could be used to
offset the increase in temporary wages. However, this would not reflect the actual cost of
managing the City’s winter operations.
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Transit Service for Seniors Living Centres
Request #34-0014
Infrastructure and Planning
Division:
Budget Year:
Public Works
Department:
Category:
Responsibility: Public Works Director
Corporate Strategic Plan: A Vibrant and Thriving Community
Budget Impact (Expenditure/Revenue)
$ 7,500
$ (27,500)
$ 35,000
$
0

Funding Source
Sale of Goods
Reallocation from FCSS
Ongoing Operating

2019
New Initiative

One Time or Ongoing
Ongoing
Ongoing
Ongoing

Overview
The intention of this operating plan request is to provide enhanced service above and beyond
what is currently offered to seniors living centres, such as Dr. Turner Lodge, Fort Lions
Haven, Dr. T.W.E. Henry House and Southfort Bend Gardens. The service would operate 8
hours per week and allow seniors to travel in groups, which is a subsidized service currently
not offered in Fort Saskatchewan. The service would only operate within Fort Saskatchewan
and drop off seniors to select locations around the City. The anticipated revenue is based on
8 trips per week for 52 weeks at a cost of $1.50 per senior rider. This is not an on-call, ondemand service like what Special Transportation Services Society (STSS) offers. However,
there is potential to work with each seniors centre's management to create a signup/reservation system for residents.

Options Considered
The option to add Dr. Turner Lodge to the existing Red Route was considered. However,
rerouting will already be taking place to address current timing delays as a result of
increasing passenger loads. Servicing Dr. Turner Lodge in the interim cannot be completed
on the existing fixed-route system without adding additional delays. Additionally, it is
anticipated that passenger boarding at seniors living centres will take longer than at
conventional bus stops due to more riders with greater mobility needs and mobility devices
that need to be secured on the bus. Servicing these facilities with a separate route will allow
for greater ease of travel for elderly passengers.
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Efficiencies
This plan is intended to reallocate funds that will no longer be used by STSS since they will not
be subsidizing the Driving Miss Daisy service in 2019. In 2018 STSS was granted $138,800,
and in 2019, STSS will request $83,677. $27,000 has been reallocated to Transit to operate
this new service for the elderly, who often have the greatest mobility needs and are
transit-dependent.

Historical Trends
In the past, the STSS was able to service large groups of residents. However, in 2017 their larger
fleet bus was sold and two MV1 were purchased, which have a capacity of 1-2 adults. The FST
transit fleet are the only City-owned fleet with the capacity to transport larger groups.
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Surface Drainage Rehabilitation
Request #37-0006
Infrastructure and Planning
Division:
Budget Year:
Public Works
Department:
Category:
Responsibility: Public Works Director
Corporate Strategic Plan: A Vibrant and Thriving Community
Budget Impact (Expenditure/Revenue)
$ 150,000

Funding Source
Operations

2019
Maintain

One Time or Ongoing
Ongoing

Overview
Best practices for storm runoff management have evolved relatively quickly since the late
1990s. Ponds and wetlands have been introduced to mitigate flood risk and improve water
quality. In Fort Saskatchewan, most of these features have been constructed within the past 10
to 15 years. Operational management of these features is also an evolving practice—when new,
most ponds are more or less self-managing, but over time operational practices must be revised
and new service levels developed to ensure that the ponds continue to function as designed.
Now that these ponds are beginning to become established, some renewal work is needed that
was not anticipated at the time of construction.
In 2018, a study was completed to review operation and renewal plans for drainage ponds,
swales and ditches. Problem gutters and alleys were also considered. The study showed that
the City’s drainage system requires some immediate attention and a new continuing
maintenance program to keep ponds, swales and ditches operating efficiently.
The study included a comprehensive risk analysis and prioritization plan. Risks considered
included potential impacts of flooding due to loss in capacity from excess vegetation and/or
sediment, erosion, water quality/stagnation and damage to infrastructure (e.g., trails) and private
property (e.g., yards). Potential safety concerns were also considered (e.g., risk of someone
illegally entering the pond getting stuck, etc.).
When defining priorities, cost was also considered. For example, a high-risk pond with a lowcost solution was considered a higher priority than a high-cost solution for a low-risk area. The
proposed plan is a balance of addressing the most critical risks and providing best value for the
dollar.
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The study recommends a $1.2 million investment over 3 years to address items requiring
immediate attention ($400,000 per year).
Administration has considered alternative scenarios and recommends to start the program with
$150,000 per year ($1.2 million over 8 years). This scenario would reduce the impact of budget
increases and ensure that the logistics of executing the program are manageable at the outset.
The program would be reviewed for the 2020 and 2021 budget cycles to determine if sufficient
progress is being made to address priority concerns, or if funding increases are needed to meet
resident expectations.
After completion of the renewal program, the budget will be re-evaluated to consider a
reduction, although it should be noted that ongoing funding will be required to ensure that the
ponds are effectively managed to avoid a future maintenance backlog.
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Growth in Parks and Open Spaces
Request #72-0106
Infrastructure and Planning
Division:
Budget Year:
Public Works
Department:
Category:
Responsibility: Public Works Director
Corporate Strategic Plan: Positioned for Growth
Budget Impact (Expenditure/Revenue)
$70,100

2019
Growth

Funding Source

One Time or Ongoing

Operations

Ongoing

Overview
An additional labour position is required to address parks maintenance and growth.
Parks is responsible for maintaining new spaces and amenities as land is turned over from
developers. Between 2016 and 2018, Parks assumed the maintenance of an additional 27
hectares (ha) of parkland, the equivalent of approximately 25 football fields. Park space
maintenance has been calculated at approximately $5,300 per hectare per year.
As a result of this growth, Parks’ inventory continues to grow for mowing, snow removal, ice
control, fencing, litter and waste control, vandalism repair and the install and maintenance of
trees and shrubs, playground equipment, signs, benches and bollards. Changes to safety
requirements and compliances have also increased, further adding to workloads.
An additional full-time Operator I is required to ensure the City meets legal requirements and
continues to serve the residents at the same level of service. Approval of this plan request will
allow Parks to train a new team member and retain critical skills year-round. It will also
improve the department’s capacity to assist with major events during all seasons.
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West River’s Edge Reforestation
Request #72-0114
Infrastructure and Planning
Division:
Budget Year:
Public Works
Department:
Category:
Responsibility: Public Works Director
Corporate Strategic Plan: A Vibrant and Thriving Community
Budget Impact (Expenditure/Revenue)
$ 70,000
$ 30,000
$ 100,000

Funding Source
Reserve Funding
Grant Funding

2019
New Initiative

One Time or Ongoing
One Time
One Time

Overview
The City of Fort Saskatchewan continues to implement the 2015 Recreation Facilities and
Parks Master Plan update (RFPMPU). This plan request proposes funding for a reforestation
program, in which additional trees will be planted in the West River's Edge area over a
period of 5 years, starting in 2017 for a total cost of $500,000. 2019 will be the third year of
the program.
The City will collaborate with the Nordic Ski club to enhance the reforestation area that would
also benefit the ski trails by offering a future wind break to skiers. As part of this initiative, trees
will also be planted in the dog park.
$100,000 covers the contracted services cost for purchasing and installing trees, as well
as watering for 2 years. After two years, the trees are well rooted and no longer require
watering.
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Update Parkland Bylaw
Request #72-0145
Infrastructure and Planning
Division:
Budget Year:
Public Works
Department:
Category:
Responsibility: Public Works Director
Corporate Strategic Plan: Excellence in Government
Budget Impact (Expenditure/Revenue)
$25,000

Funding Source
Grant Funding

2019
Maintain

One Time or Ongoing
One Time

Overview
This plan request is to update the current Parkland Bylaw 1952 and amendment C27-94.
The Parkland Bylaw provides rules and regulations pertaining to the use of parks and open
spaces within the City. The last review and amendment was completed in 1994. The current
bylaw is outdated in wording and provides challenges for Municipal Enforcement Officers to
request remedy for damages, as it does not include some modern, standard regulations. An
update is recommended to better reflect current park usage due to new programs and
legislation, conform with other municipalities and also to align with other City bylaws.
The update would involve the addition of items such as enforcement of residents damaging
park space behind their homes, fine increases to align with other bylaws and municipalities,
addition of a second offence fine, etc. Currently the City’s Parkland Bylaw fines average only
50% of fines in other municipalities of similar size.
A consultant will be engaged to gather information from all affected departments to ensure
that the bylaw reflects current usage and challenges to enforcement.
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Ball Diamond Fencing
Request #72-0170
Infrastructure and Planning
Division:
Budget Year:
Public Works
Department:
Category:
Responsibility: Public Works Director
Corporate Strategic Plan: A Vibrant and Thriving Community

2019
Maintain

Budget Impact (Expenditure/Revenue)

Funding Source

One Time or Ongoing

$5,000

Reserve Funding

One Time

Overview
The City of Fort Saskatchewan and Fort Saskatchewan Minor Ball Association have an
ongoing operating agreement for the use and maintenance of baseball diamonds within the
community. Minor Ball provides the City's Recreation Department with a list of major repair
requirements and improvements. The list is reviewed by Parks and brought forward through
the budget deliberations.
This Plan Request will facilitate the request by Minor Ball made in 2016 to extend side
fencing at the Turner Park ball diamond from the dugout to tree line on the 1st base side,
and to add two man gates between both dugouts and backstop.
Minor Ball is responsible for minor maintenance of this infrastructure following installation.
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Public Works
For 2019, Public Works proposes new fees, revisions to its fees and charges to align with
comparables within the Capital Region.

New Fees
1. Everyone Rides transit program for low-income users. Council approved this program on
August 28, 2018.

Revised Fees
2. An increase to the light turning permit fee per intersection to offset inflationary costs.
3. A surplus of asphalt millings, not needed for the City internal projects, will be sold at cost.
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City of Fort Saskatchewan
Fees and Charges
Schedule A
Bylaw Cxx-18
Description

GST
Applicable

* Fees and Charges exclude GST. Where taxable (T), GST is charged at point of sale.

Taxable = T
Exempt = E

Note

Unit of Measure

2018 *

2019 *

Approved

Proposed

Division: Infrastructure Management

Department: Public Works

2

3

Damage Deposits
Barricade
Cones / Pylons
Sandwich Boards
Tripods
Vests
Picnic Tables Benches
Parks Gate Key Deposit (Refundable upon return of key)
Road Crossing Agreement
Rental Fees
No rental or delivery charge for picnic tables / park benches for
Non-Profit Groups.
Picnic Tables / Park Benches Rental:
- Delivery - Within Municipal Boundaries *
* 6 picnic tables or 20 benches
Turner Park Picnic Shelter Rental
Permit Fees
Traffic Light Turn Permit
Alterations to Public Land
Cemetery Fees
All open / close fees may be pre-paid. If the open / close occurs
outside of regular hours, overtime surcharges will be applied.
Plot Purchase: *
*100% of plot purchases is contributed to Perpetual Care
Reserve for future maintenance and expansion requirements
- Full Size Lot - 120 cm x 275 cm
- Infant Lot - 120 cm x 120 cm
- Cremation Lot - 120 cm x 120 cm
Full Interment / Disinterment - Regular Hours:
- Open / Close 6'
- Open / Close 9'
- Open/Close - Infant Section
Columbarium Niche - Regular Hours:
- Level 1 and 2 * (bottom 2 rows of Columbarium Niche)
- Level 3 and 4 * (upper 2 rows of Columbarium Niche)
*100% of columbarium niche sales revenue is contributed to
Perpetual Care Reserve for future maintenance and expansion
requirements
Cremation Remains - Open / Close
Cremation Remains - Open / Close - Augured Excavation
Overtime Surcharge
Monument Foundation (100% of monument footings sales revenue
is contributed to Perpetual Care Reserve)
Monument Permit: *
* Included monument compliance authorization, new site locating
and marking, and follow up inspection. Fee is date and time
specific and is non-refundable
Register a Transfer of Deed
Re-Purchase of Plot Administrative Fee
Campground Fees
Overflow Camping - no services*
* Harbour Pool and Jubilee Recreation Centre parking lot
Transportation
Snow Dump Fees
Asphalt Millings (if available)
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E

each

E

each

E

each

E

each

E

each

E

each

E

each

T

each

-$
-$
-$
-$
-$
-$
-$
-$

50.0050.0050.0050.0050.0050.00500.00350.00-

-$
-$
-$
-$
-$
-$
-$
-$

50.0050.0050.0050.0050.0050.00500.00350.00-

T

per day

T

per truckload

-$
-$

9.50- -$
135.00- -$

9.50135.00-

T

per hour

-$

9.81- -$

9.81-

T

per traffic light

E

each

-$
-$

165.00- -$
350.00- -$

190.00350.00-

-$
-$
-$

1,000.00- -$
200.00- -$
500.00- -$

1,000.00200.00500.00-

-$
-$
-$

850.00- -$
1,000.00- -$
480.00- -$

850.001,000.00480.00-

-$
-$

1,500.00- -$
1,800.00- -$

1,500.001,800.00-

-$
-$
-$

130.00- -$
400.00- -$
450.00- -$

130.00400.00450.00-

-$
-$

280.00- -$
65.00- -$

280.0065.00-

T

each

T

each

T

each

T

each

T

each

T

each

T

each

T

each

T

each

T

each

T

each

T

each

E

each

E

each

E

each

-$
-$

30.00- -$
30.00- -$

30.0030.00-

T

per lot

-$

9.81- -$

9.81-

T

each placard issued for the snow
dump

T

Per Ton

-$
-$

476.19- -$
476.19- at cost
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City of Fort Saskatchewan
Fees and Charges
Schedule A
Bylaw Cxx-18
Description

GST
Applicable

* Fees and Charges exclude GST. Where taxable (T), GST is charged at point of sale.

Taxable = T
Exempt = E

Note

1

Public Transit Fees *
Student Fares
Student Fare Without U-Pass (Travel within Fort Sask only)
Student Fare Without U-Pass (One way travel between DCC &
Clareview)
Student Book of Ten Tickets (One way travel Between DCC &
Clareview)
Student Monthly Local Pass (Travel within Fort Sask. Only)
Student Monthly Commuter Pass (Travel within Fort Sask & between
DCC & Clareview)
Seniors Fares
Senior Fare (Within Fort Sask. only)
Senior Cash (One way travel between Fort Sask. & Clareview)
Senior Book of Ten Tickets (One way travel within Fort Sask.)
Senior Monthly Local Pass (Travel within Fort Sask. only)
Senior Monthly Commuter Pass (Travel within Fort Sask. and between
DCC & Clareview)
Adult Fares
Adult Cash Fare (Travel within Fort Sask. only)
Adult Cash (One way travel between Fort Sask. & Clareview)
Adult Book of 10 Tickets (Travel within Fort Sask. only)
Adult Monthly Local Pass (Travel within Fort Sask. only)
Adult Monthly Commuter Pass (Travel within Fort Sask. & between
DCC & Clareview)
Adult Book of 10 Tickets (One way travel between Fort Sask. &
Clareview)
Integrated Passes (Fort Saskatchewan And Edmonton Fares)
Student Integrated Monthly Pass (Travel within Fort Sask. to & around
Edmonton)
Senior Integrated Monthly Pass (Travel within Fort Sask. to & around
Edmonton)
Adult Integrated Monthly Pass (Travel within Fort Sask. to & around
Edmonton)
Edmonton Only Fares
Adult Book of 10 Tickets (Around Edmonton only)
Student/Senior Book of 10 Tickets (Around Edmonton only)
Everyone Rides Program
Student & Senior Monthly Local Pass (Travel within Fort Sask. only)
Student & Senior Monthly Commuter Pass (Travel within Fort Sask.
and between DCC & Clareview)
Adult Monthly Local Pass (Travel within Fort Sask. only)
Adult Monthly Commuter Pass (Travel within Fort Sask. & between
DCC & Clareview)

2019 Budget Deliberations
November 19, 2018

Unit of Measure

2018 *

2019 *

Approved

Proposed

E

each

-$

1.50- -$

1.50-

E

each

-$

3.50- -$

3.50-

E

each

E

each

-$
-$

33.00- -$
20.00- -$

33.0020.00-

E

each

-$

35.00- -$

35.00-

E

each

E

each

1.503.5010.0020.00-

-$
-$
-$
-$

1.503.5010.0020.00-

E

each

E

each

-$
-$
-$
-$

E

each

-$

35.00- -$

35.00-

E

each

E

each

2.255.0020.0050.00-

-$
-$
-$
-$

2.255.0020.0050.00-

E

each

E

each

-$
-$
-$
-$

E

each

-$

90.00- -$

90.00-

E

each

-$

40.00- -$

40.00-

E

each

-$

123.50- -$

123.50-

E

each

-$

50.50- -$

50.50-

E

each

-$

187.00- -$

187.00-

E

each

E

each

-$
-$

26.25- -$
23.00- -$

26.2523.00-

E

each

-$

-

- -$

10.00-

E

each

E

each

-$
-$

-

- -$
- -$

17.5025.00-

E

each

-$

-

- -$

45.00-

Page 05-22

