
 

The subsequent pages will provide information on the department’s budget 
and 2020 operating budget requests. 

BUDGET2020 
PEOPLE SERVICES 

 
 
 
 
 
 

The many programs and services that benefit citizens each day are impossible without 
people—engaged City staff that take pride in customer service and their community. 
People Services provides employee recruitment, payroll and benefit administration, 
health and safety programs, and labour relations to create that team of professionals who 
are dedicated to their organization and ensure that community programs and services are 
well-managed. The City of Fort Saskatchewan fosters an environment for excellence in 
customer service and open, transparent government through hiring the right people for the 
job and providing ongoing training and support. 
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Notes Programs
2019 Approved 

Budget 
2020 Proposed 

Budget 
Variance 

1 Payroll and Benefits Administration 572,629 547,849$ $ (24,780)$                

2 Classification and Compensation 536,464725,275188,811                   

Labour Relations 848152,443151,595                          

3 Health and Safety (25,806)280,473306,279                   

Recruitment and Orientation 1,646210,519208,873                       

4 Corporate Wide Training and Development 144,538 170,137$ 25,599$ $                  

1 Payroll and Benefits Administration

Reallocated costs to Classification and Compensation program (20,667)$                

2 Classification and Compensation

Reallocated costs from Payroll and Benefits Administration program 20,667$                  

Compensation Adjustment (12-0166, pg. 17-9) 525,150$                

2019 one-time cost for the salary and wage survey (20,000)$                

3 Health and Safety

2019 one-time costs for the Health and Safety Coordinator (32,250)$                

Occupational Exposure Monitoring Equipment (12-0180, pg. 17-11) 10,000$                  

4 Corporate Wide Training and Development

Staff Engagement Survey (12-0164, pg. 17-7) 30,000$                  

Programs We Manage

People Services

Program costs include both revenue and expenses.Significant Adjustment Notes
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Notes

Operating Expenses -

Salaries, Wages, and Benefits $ 1,282,267 $ 1,828,317 $ 546,050 1

Contracted Services 3,900 33,900 30,000 2

Materials and Supplies 43,300 53,300  10,000 3

Advertising and Development 16,450 16,450 -

Training and Development 102,995 108,427 5,432 4

General Administration 9,550 7,550 (2,000)

Total Operating Expenses 1,458,462 2,047,944 589,482

Other Items

Transfers from Reserves - (63,902) (63,902) 5

Total Other Items - (63,902) (63,902)

$ 1,458,462 $ 1,984,042 $ 525,580

Notes For Changes 

Note 1:

Note 2:

Note 3:

Note 4:

Note 6:

Budget

Base

People Services
2020 Proposed Operating Budget

2020

Salaries, Wages and Benefits increased due to the operations portion of the Compensation Adjustment

($525k, 12-0166, pg 17-9) and the remaining portion of the Temporary Health and Safety Support

position ($21k).

Contracted services increased due to Staff Engagement Survey (12-0164, pg. 17-7).

Material and Supplies increased $10k due to one-time cost for Occupational Exposure Monitoring

Equipment (12-0180, pg. 17-11).

Increased due to Health & Safety courses for Joint Occupational Health & Safety (JOHS) committee. 
Transfer from Reserves increased due to funding of $30k for Staff Engagement Survey (12-0164, pg. 17-7), 
$21k for remaining portion of the Temporary Health and Safety Support position and $10k for Occupational 
Exposure Monitoring Equipment (12-0180, pg. 17-11).

Net (Surplus)/Deficit

Budget

Proposed

2020

$ Change
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12-0164 – Staff Engagement Survey 
  People Services 

Type of request: Ongoing initiative; One-time request 
 

Challenge/community need: 

Historically, City staff engagement surveys were completed every 18 months. However, the 
last survey was completed in the Fall of 2017. Staff engagement surveys are critical to assess 
the health of the working environment and understand the needs and desires of staff to 
ensure successful and effective service delivery. Since the traditional survey interval has 
already been exceeded, it is important that an engagement survey be completed in 2020. 

Initiative description:  

A staff engagement survey will be completed by T1 of 2020, facilitated by an external provider 
that has compiled several years of benchmark data for the City through previous surveys. 
Using the external provider will provide strict confidentiality, build confidence among the staff 
and allow the City to compare past data to identify improvements or declines in satisfaction. 
Answers will be weighted in relation to corporate values and provide insight in areas such as 
communication, leadership, opportunities for growth and development, compensation and 
more. The results will allow the City to take appropriate action to motivate, inspire and retain 
successful employees. 

Alignment 

Department Business Plan: 

Goal 1—Continue to create and maintain supportive and trusted relationships with staff, 
supervisors, elected officials, external stakeholders and the community. 
 
Initiative 1.1—External Staff Engagement Survey 

2018 – 2022 City of Fort Saskatchewan Strategic Plan: 

Excellence in Government—Continuous improvement, constantly looking for ways to improve 
our services through planning, innovation, collaboration and consultation. 

Program costing: Corporate Wide Training and Development 

Other City reports, plans or studies: N/A 
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Financial Information 

Cost: $30,000 

Funding source: Health, Safety and Wellness Reserve 

Future operating impacts:  

This is a one-time request but an ongoing initiative. Staff engagement surveys are anticipated 
to continue in the future at approximately 18-24 month intervals. 

Budget analysis:  

No reoccurring surpluses exist to support this initiative, and there are no other services or 
activities that can be eliminated to provide a source of funding 

Service Level Impacts 

Other City departments impacted by the initiative:  

All City departments will take part in the survey 

Service level comparison: 

It is a municipal best practice to complete staff engagement surveys every 18-24 months. 
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12-0166 - Compensation Adjustment 
  People Services 

Type of request: Ongoing initiative 

Challenge/community need: 

City policies provide direction relative to compensation adjustments for union and non-union 
staff and Council, including Cost of Living Adjustments (COLA) and market adjustments. For 
non-union staff, every third year a formal market adjustment is undertaken, and any market 
salary adjustments required are included in the recommended budget. COLA adjustments are 
considered in the subsequent two year periods. Market salary adjustments are based on 
comparators of compensation levels in other municipalities, and COLA is a periodic increase 
in wages to compensate for a loss in purchasing power due to inflation.  

Additionally, the CUPE Local 30 Union has given notice to bargain wages and a negotiated 
contract is expected by the end of 2019. The negotiations may result in an increase in 
compensation.    

Initiative description:  

This request will provide for Administration market adjustments, Union COLA and Council 
COLA, and cover increases in employer contributions, such as Canada Pension Plan, Local 
Authorities Pension Plan, and Blue Cross, which will result from salary and benefit 
adjustments.  

A placeholder has been included in this request to accommodate for contract negotiations 
with the CUPE Local 30 Union. 

Alignment 

Department Business Plan: 

Goal 3—Ensure policies and procedures and the collective agreement are up to date and 
reflect the direction, expectation and requirements of the organization as it relates to 
compensation, work environment and overall performance. 

2018 – 2022 City of Fort Saskatchewan Strategic Plan: 

Excellence in Government—Continuous improvement, constantly looking for ways to improve 
our services through planning, innovation, collaboration and consultation. 

Program costing: Classification and Compensation 
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Other City reports, plans or studies:  

Non-Union Staff Compensation Policy and Procedure (HUM-004-C) 

Council Renumeration and Expense Policy and Procedure (GOV-009-C) 

Operating and Capital Budget Policy (FIN-024-C) 

Financial Information 

Cost: $593,800 

Funding source: $525,150 Property Tax Revenue; $68,650 Utility User Rates  

Future operating impacts:  

Market adjustments and COLA are ongoing and will continue to impact future operating 
budgets. 

Budget analysis:  

No reoccurring surpluses exist to support this initiative, and there are no other services or 
activities that can be eliminated to provide a source of funding. 

Service Level Impacts 

Other City departments impacted by the initiative:  

Union and non-union staff and Council will be impacted by compensation adjustments 

Service level comparison: 

It is a standard practice among municipalities to make compensation based on established 
policy. 
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12-0180 - Occupational Exposure  
Monitoring Equipment 

People Services 

Type of request: Ongoing initiative; One-time request 

Challenge/community need: 

Alberta’s Occupational Health and Safety Act has been updated to better protect Albertans at 
work. The Act requires that employers operate within safe levels for both noise and chemical 
exposure—the City currently has no monitoring program in place to ensure operations are 
within legislated limits.  

Hearing loss due to sound exposure is cumulative, and occupational exposure to various 
chemicals can have immediate health effects or increase the risk of serious illness. To ensure 
the safety of staff and achieve compliance with legislation, the implementation of noise and 
chemical monitoring programs should be undertaken by the City. 

Initiative description:  

The purchase of two required pieces of monitoring equipment will allow the City to measure 
noise and chemical exposure at the arenas, Dow Centennial Centre mechanical room, fire 
station and Public Works shops. Completing the monitoring internally will build capacity and 
result in cost efficiencies. The City currently has staff trained to perform the assessment and 
monitoring, which will ensure the success of a long-term monitoring program, allow the City to 
operate within legislated exposure limits, address concerns promptly as they arise, and create 
a safer working environment for staff.

Alignment 

Department Business Plan: 

Goal 3—Ensure policies and procedures and the collective agreement are up to date and 
reflect the direction, expectation and requirements of the organization as it relates to 
compensation, work environment and overall performance. 

2018 – 2022 City of Fort Saskatchewan Strategic Plan: 

Excellence in Government—Continuous improvement, constantly looking for ways to improve 
our services through planning, innovation, collaboration and consultation. 

Program costing: Health and Safety 

Other City reports, plans or studies: N/A 
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Financial Information 

Cost: $10,000 

Funding source: Health, Safety and Wellness Reserve 

Future operating impacts:  

Future budgets will support maintenance and replacement of monitoring equipment. 

Budget analysis:  

No reoccurring surpluses exist to support this initiative, and there are no other services or 
activities that can be eliminated to provide a source of funding 

Service Level Impacts 

Other City departments impacted by the initiative:  

Staff in various departments will be positively impacted by the safer working environment in 
City facilities. 

Service level comparison: 

The monitoring of noise and chemical exposure is legislated under the Occupational Health 
and Safety Act. 
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