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Introduction:

The Planningand Development Departmentis undertaking a new Land Use Bylaw project.To alignthe
new Land Use Bylawwiththe City’s ‘Our Fort. Our Future.” Municipal Development Plan, Administration
intends to take a place specificapproachto draftingnew regulations. To informthis approach,
Administration will engage residents of our mature neighbourhoods to better understandthe unique
aspects ofeachareaanddraft appropriate regulations. This summaryis forthefirst ofthese
engagements where Administration hosted information sessions to initiate conversations withthe
residents of the city’s mature neighbourhoods. The purpose of these sessions was toshare projectand
mature neighbourhoods related information with residents, outline future engagementopportunities,
and collect feedback on the Draft Development Patterns Map.

Virtual Engagements:
Engagements were hosted virtually through the Webex platform. Amorning, afternoon, and evening

session were offered to accommodate a variety of schedules. 61 residents signed up forthese
workshops with 54 ofthose alsosigningup to be stayinformed and receive projectupdate emails.

June 23,2021, 7:00pm —8:30pm 16 attendees
June 24,2021, 1:00pm —2:30pm 11 attendees
June 25,2021,9:00am—-10:30am 10 attendees
Notification:

OnJune 3, Administration sentprojectinformation letters to the almost 4400 residents and property
owners of our mature neighbourhoods. The information packagesincluded anoutline of the anticipated
project timeline, webpage URL, instructions to sign up for information sessions,anda draft Conceptual
Development Patterns Map

Summary:

Administration s hared information about the neighbourhood lifecycle, currentreal estate, demographic,
and populationtrendsin our mature neighbourhoods, as wellas the contentoflocal School Board’s
Capital Plansforarea schools, and commercial vacancy information. The intended project approach,
anticipated project timeline, and future engagement opportunities. Participants were able ask questions
throughout the sessions.

Administration solicited feedback on the draft Conceptual Development Patterns Map. Participants
were asked:

Does this mapmakesensetoyou?
Are thereanydistinct development areasnotidentified?
Should any of the identified areasbe merged?

All participants felt the map made sense and appropriatelyidentified distinct patterns of development
with mature neighbourhoods. No concerns were raised regarded the map or delineation ofareas. Some



participants expressed a ppreciation for the attention to detail and accurate reflection of development
areas.

Working Groups:

Participants were asked to complete a short survey to help understand how willingresidents are to
participateis workinggroups and whatlevel of commitment can be expected. Administration explained
workinggroup members will be expected to attend meetings, review data and reading materials, seek to
share project informationin their neighbourhoodandto learn perspectivesfrom residents with
different experiencesfrom themselves.

Approximately 74% of respondents indicated they would be willing to participate in a working group.

Of those willing to participate 76% indicated they would be willing to meet monthly, while the remaining
wereevenlysplit between meetingtwice a monthandevery other month.

Next Steps:
Administration will prepare a Working Group Terms of Reference and expressions ofinterest formfor

residents. These will be posted the www.fortsask.ca/lub and sent to everyone who has signed up for the
LUB project email list. The number of Working Groups willdepend onthe level ofinterest. Working

Groups areintendedto be a cross-section ofthe neighbourhoods they will re present. Me mbers will help
Administrationidentify s uitable development regulations that fulfill the objectives for each areaand add
valueto the neighbourhoods. Working Groups will begin meeting inthefall.

Attachments:
A. Informationletter
B. InformationSession Presentation


http://www.fortsask.ca/lub

ATTACHMENT A:
INFORMATION LETTER




Attachment A. Information letter

MATURE NEIGHBOURHOODS AND LAND USE BYLAW STUDY

We are reaching out to each household in your neighbourhood to ask you — “What are
the things that make your area unique, that make it home?” Of course we know this is
different for everyone so we really want to hear every viewpoint — new residents, long
term residents, retired, busy families, singles, couples, renters and owners. You are the
neighbourhood!

Why is this conversation important?

We are working on the new Land Use Bylaw (LUB) that will incorporate a development
strategy for your area over the coming decades. You and only you can share real life
experiencesand knowledgeas aresident. Please sign up for one of the sessions sowe can
explain the project, and how you can be involved in the project! Sessions will be online
using the Cisco Webex Platform, there will be a short presentation at the beginning:

June23,7:00pm-8.30pm
June 24,1:00pm-2.30pm
June 25,9:00am —-10.30 am

To sign up for more information, to receive project updates, to learn about opportunities
to participate, or for an information session please visit www.fortsask.ca/LUB or call
780.992.6198.

How did we get here and why are we doing this?

‘Our Fort. Our Future.’ Fort Saskatchewan’s Municipal Development Plan (MDP), ado pted
in January 2021, is the Plan to guide the city’s growth into a community of over 50,000
residents, over the coming decades. The Plan was built through extensive community
engagement throughout 2019 and 2020, the plan establishes our objectives for growth,
developmentand revitalizationforvarious areas of the city. The Plan, whichis a blueprint
forcity building, recognizes that notall places within the city are same and therefore need
different development approaches. For more information on the ‘Our Fort. Our Future.
Plan, visit www.fortsask.ca/MDP.

To achieve the objectives of “Our Fort, Our Future”, the City must create a new bylaw that
aligns with the new MDP and will serve the community’s needsinto the future. The MDP
is a high level, long term visionary plan for our community and the Land Use Bylaw


http://www.fortsask.ca/LUB
http://www.fortsask.ca/MDP

regulates development. In otherwords, if a MDP is the destination, the LUB is the vehide
or a GPS we use to reach our destination.

The Project

In order to make sure we have the best Land Use Bylaw to addresses the characteristics
of your neighbourhoods while achievingthe MDP objectivessetfor the area, we want to

hear from you!

In 2021, we are having conversations with the residents of Fort Saskatchewan’s Mature
Neighbourhoods as shown on the attached map. This is a critical step for developingand
considering LUB regulations for your area. We want to continue to work with residents
throughout the nextfew years as we develop and finalize Fort Saskatchewan’s LUB.
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Attachment B. Information Session Presentation
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Outline

* Neighbourhood lifecycle and current trends
* Project Timeline
* Planning Bylaws and Relationships

* Working Groups and Future Engagement



Mature Neighbourhoods

* Neighbourhoods that were built for a previous period of growth

* An area is generally considered mature when the majority of housing
reaches 40 years and older

* Understanding the unique character and shared building blocks of our
mature neighbourhoods
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Downtown Fringe and Sherridon
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What is a Land Use Bylaw?

* Every Municipality in Alberta must have
one

* |t regulates what can be developed and
how property can be used — often
referred to as zoning

* [tdivides the City into districts

* Each district allows different buildings and
uses

* [tidentifies your property rights



Why a Land Use Bylaw?

Windsor, Ontario

Ensure neighbouring developments
are suitable, avoid nuisances like
odour

Provide opportunities for services,
jobs, recreation, and housing

Allow housing for different
households and labour force
(Inclusionary Zoning Vs Exclusionary
Zoning)

Ensure developments are safe
Protect property rights



Municipal
Development Plan

* Every Municipality must have
one

e Council Adopted Our Fort. Our
Future in January

» Sets the City’s growth strategy
and articulates the
community’s vision for the
future.

* Will guide the community for
decades as it grows to 50,000
residents






Our Fort.
Our Future.

Takes a place based approach
recognizing the uniqueness
of different areas of Fort
Saskatchewan

Different areas need unique
approachesto development.



 The MDP is a high level
statutory Plan

* It gives direction to lower level
plans and bylaws including the
Land Use Bylaw

* Lower level plans and bylaws
help to implement the MDP



 The MDP is a high level
statutory Plan

* It gives direction to lower level
plans and bylaws including the
Land Use Bylaw

How it works for our

* Lower level plans and bylaws Mature Neighbourhoods
help to implement the MDP




2021

* Intend to focus on our Mature Neighbourhoods —the Downtown
Fringe and Established Neighbourhoods

* Understanding from residents what makes their neighbourhood
special

* Position new LUB regulations to bridge the gap between the MDP and
the LUB, like ASPs and Outline Plans do for our Developing
Neighbourhoods






Project Intent

* Fulfill Our Fort. Our Future. objectives to restore neighbourhood
vibrancy and preserve neighbourhood amenities

* Ensure redevelopment including any intensification reflects current
neighbourhood, blends in, is gradual, and adds value to the
neighbourhood



How do we do that?

Step 1: Understand our mature neighbourhoods

 Starting next week you will be able to fill out an expression of interest
to participate in a working group

* Working groups are intended to have 10-15 members. Depending on
interest we hope to have working groups for different areas like the
Downtown Fringe and Pineview

* Members will be expected to attend meetings, participate in surveys
and other activities to gather feedback in their neighbourhood, as
well as review data/reading materials and

* Groups will start meeting in the fall and meet into 2022, this work will
help inform what content we take to the broader public



Who are we looking for?

* We want to hear from all ages, incomes, and lifestyles

* Working Groups will ideally represent a cross-section of the
neighbourhoods they are representing and exploring

 Members will be expected to spread information about the project
and seek to discuss it with residents who have different experiences

and lifestyles than themselves
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THANKYOU

Please complete this short survey:

https://forms.fortsask.ca/Public-Engagement/LUB-Working-Group



https://forms.fortsask.ca/Public-Engagement/LUB-Working-Group

