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Department Overview 
Financial Services, under the guidance of the Chief Financial Officer, is 
responsible for all aspects of the City’s financial management including 
budgeting, investment, planning, record keeping and purchasing. The 
department also manages Fiscal Services, which is responsible for debt 
management, financial reserves, property taxes, and utility rates. Financial 
Services supports all municipal departments and residents by ensuring the City 
has the financial means to fund ongoing and new programs and initiatives to 
meet the needs of our growing community. The department provides the 
financial services, processes, policies and procedures required to ensure the 
City is fiscally sound and is accountable and transparent in the management of 
public funds. 
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Legend:

Operational Initiative
One-time Operating Initiative
Capital Initiative

Strategic Plan Goals:
1 - Well-Planned Community and Resilient Economy
2 - Strategically Managed Infrastructure
3 - Welcoming, Compassionate and Active Community
4 - Environmental Stewardship
5 - Operational Excellence and Continuous Improvement

*Asterisk denotes a department initiative that is directly linked to a strategic initiative within the 2023 – 2026 Strategic Plan. 
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