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The City of Fort Saskatchewan

is located on Treaty 6 territory and

Métis Nation of Alberta District 11.

We recognize that we stand upon
land that carries the footsteps of

many Indigenous Peoples,
including the Nehiyawak, Dene,
Blackfoot, Saulteaux,
Nakota Sioux, and Métis.

The City honours the First Peoples
of this land and is committed to
fostering reconciliation through
relationship building, knowledge

gathering, and education.
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2025 Capital Budget Presentation
Agenda

Wednesday, October 16, 9:00 am — 4:00 pm

1. City Manager Introduction

Troy Fleming, City Manager

2. Capital Budget Overview

Jeremy Emann, CFO, Financial Services

3. Annual Capital Programs

Jeremy Emann, CFO, Financial Services

4, Capital Budget Recommendations

Fleet, Facilities & Engineering (Grant Schaffer, Director)
Public Works (Richard Gagnon, Director)

Culture & Recreation Services (Brad Babiak, Director)
Fire Services (Todd Martens, Fire Chief)

Utilities & Sustainability (Sadie Miller, Director)

5. 10-Year Capital Plan

Jeremy Emann, CFO, Financial Services

6. Adjournment
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Budget in Brief

Municipal infrastructure is essential to providing services important to the everyday lives of
citizens: clean drinking water, fire and municipal enforcement response, safe roads, welcoming
and exciting facilities, efficient waste disposal, recreation opportunities and more. To maintain
and optimize infrastructure — and build responsibly as our City grows — the City is committed to
careful, long-term planning and budgeting. We have a responsibility to ensure that the City's
infrastructure meets the needs of the community, both now and into the future, to enhance the
quality of life and enrich our local economy.

The 2025-2034 Capital Plan is a financial plan for investment in City assets and consists of two
components: the approval of the 2025 Capital Budget and the review, update and adoption of
the 10-Year Capital Plan. The 2025 Capital Budget maintains appropriate service levels and
reflects good planning, proactive maintenance, and purchases to accommodate growth.

The 10-Year Capital Plan outlines investment for aging capital assets that require maintenance
or replacement, such as water and wastewater infrastructure, roads and City facilities, as well as
investment in the construction of new public facilities and infrastructure. The table on Page 3-1
outlines the 10-Year Capital Plan, indicating which year funds are planned to be allocated to
support specific infrastructure and equipment needs. The 10-Year Capital Plan is a planning and
guiding document where project costs from 2025-2034 are high-level estimates using the best
information currently available. These estimates are subject to Council's formal budget
approvals in the budget year, supported by detailed assessments, public engagement,
economic fluctuation and other key considerations.

Capital planning can be compared to planning to replace your vehicle in the next three years or
renovate your home in five years. Long-term planning allows the City to tailor projects to the
evolving needs of the community while responsibly managing its finances. The 2025 Capital
Budget and 10-Year Capital Plan safeguard the following major capital asset categories:

e Buildings, such as the Dow Centennial Centre, Protective Services Building, fire
station, arenas and City Hall

e Engineering Structures (City Projects), such as roads, intersections and sidewalks

e Engineering Structures (Levy Projects), such as future expansion of water, sanitary
sewer and storm sewer facilities, arterial roadways and pedestrian walkways

¢ Land and Land Improvements, such as green spaces, parks, land for new
development, playground structures, outdoor soccer fields and paths for walking
and biking

e Vehicles, Machinery and Equipment, such as snowplows, heavy equipment,
information technology equipment, fire trucks, municipal enforcement vehicles and
other City fleet
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2025 Capital Budget Summary

The proposed 2025 Capital Budget includes several significant projects, such as:

Local road and neighbourhood rehabilitation: Upgrades to water, sewer and storm
infrastructure, as well as improvements to sidewalks, street lighting, curbs and roadways.

Planning for new facilities: A new fire station, bike skills park, city limits entrance signs
and materials handling site.

Replacing maintenance equipment: Medium-duty pickup truck, light-duty vehicles, skid
steers, toolcat, utility vehicle and mowers

Procuring new equipment: Forklift, additional local transit buses, equipment for parks
and utilities, and additional fire support vehicles

Water tower refurbishment: Maintaining the water tower as a decommissioned city
landmark

Capital Budget Asset Categories ‘ 2025

Engineering Structures 10,069,889
Vehicles, Machinery & Equipment 3,276,224
Land & Land Improvements 242,500
Total $13,588,613
Upcoming Capital Projects ‘ 2025

Buildings 2,200,000
Engineering Structures 1,200,000
Total $ 3,400,000
ITotal Capital Projects | $16,988,613

Operating Impact of Capital Projects

In accordance with the Operating and Capital Budget Policy (FIN-024-C), the City follows an
open and transparent process to develop and adopt operating and capital budgets. These

budgets consider Council's strategic priorities, anticipated revenues and expenses, and the
short and long-term impacts on the City.

The 2025 Operating Budget includes net expenditures of $1,188,476 to cover the operating
impacts of capital projects. Certain capital projects produce operating costs for maintenance,
additional staffing, utilities, supplies, contracted services, debt repayments, etc. Operating
impacts are identified in the respective capital budget requests, as applicable.



https://www.fortsask.ca/uploads/7/Doc_636753895062380613.pdf?ts=637359520875048919

Funding Sources

The 2025 Capital Budget is fully funded through reserves, grants and annual capital funding.
The City is fortunate to receive federal and provincial grants, which are planned to fund 21% of
the City’s 2025 Capital Budget.

Grant Funding

Federal or provincial grants may provide funding to eligible projects. Whenever possible, grant
funds are prioritized ahead of municipal funding sources to alleviate the impact on taxpayers. In
the 2025 Capital Budget, a total of $3.5M in grant funding is allocated, comprising the following
grants: Local Government Fiscal Framework (LGFF: $2.4M) and Canada Community-Building
Fund (CBBF: $1.1M).

Local Government Fiscal Framework (LGFF)

The Local Government Fiscal Framework (LGFF) grant replaces the Municipal Sustainability
Initiative (MSI) grant. This is the most significant grant that the City receives from" the Province
of Alberta. LGFF funding provides capital funding for projects that:

o facilitate the resiliency and livability of our community.
e support city projects such as rehabilitating highways, building recreation and sports
facilities, and other key priorities.

The proposed 2025 Capital Budget allocates $2.4M of LGFF capital grant funding. Of this
amount, $0.76M is dedicated to an ongoing local road rehabilitation project, with the remaining
$1.6M allocated to various capital projects. Together, the proposed 2025 Capital and Operating
Budgets collectively allocate $2.4M in LGFF capital funding to the following capital projects and
eligible operating costs:




Proposed Capital Budget

e 25008 Water Tower Refurbishment $ 1,150,000
e 25010 Fleet Addition — New Local Transit Buses $ 480,000
e 25100 Local Road Rehabilitation $ 758,449

LGFF capital funding is designated for projects related to the purchase, construction,
development, betterment, rehabilitation or non-routine maintenance of city-owned capital
assets. Eligible projects include roads, bridges, public transit infrastructure, emergency services
facilities and equipment, water and wastewater systems, solid waste management facilities and
equipment, and various municipal buildings like libraries, public works facilities, culture and
community centers, and sports and recreation facilities.

While the LGFF capital grant is valuable, usage has certain limitations. To ensure the City
maximizes the allocated LGFF funding, it must adhere to the guidelines set out by the province.
These guidelines stipulate that the minimum funding request must be at least 10% of the City's
current year LGFF allocation or $5M, whichever is lower. For example, the City's 2025 LGFF
capital allocation is approximately $3.9M — the minimum project threshold that can be used for
a capital project is approximately $0.39M.

Additionally, some activities related to or support capital assets are not eligible for LGFF
capital. These ineligible activities include:

e General administration and operating support

e Acquisition of fleet vehicles

e Subdivision construction or development

e Land purchases that are not intended for a specific capital asset
e Land betterment intended for resale

e Beautification and cosmetic activities

The chart below illustrates the proposed activity in the 2025 LGFF capital grant.

Opening 2025 Activity Closing
Uncommitted Uncommitted
Rounded to the nearest thousand dollars Balance Contributions  Withdrawals Balance
$000s $000s $000s $000s
LGFF $1,907 $3,905 (%$2,388) $3,423

Note: The chart above uses the LGFF allocation provided by the province ($3.9M; LGFF capital grant contribution for
2025).

Canada Community-Building Fund (CCBF)

The Federal Canada Community-Building Fund (CCBF) has been extended to cover the years
2024-25 through 2033-34. This fund aims to provide Canadian municipalities with consistent,
long-term funding to support the development and renewal of public infrastructure. The goal of
the fund is to create jobs, tackle housing issues and stimulate economic growth.
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The CCBF is restricted to capital projects that involve the construction, renewal or significant
improvement of municipal infrastructure. Eligible expenses for CCBF funding include costs
related to acquiring, planning, designing, constructing or renovating tangible capital assets.

However, certain activities are not eligible for CCBF funding. These ineligible activities include:

e General administration and operating support

e Borrowing costs

e Purchase of land or related costs

e Legal fees

e Routine repair and maintenance costs

e Costs associated with health infrastructure or assets (e.g., hospitals, senior centers)

The proposed 2025 Capital Budget includes $1.1M of CCBF funding. The CCBF is allocated to
the following capital project:

e 25100 Local Road Rehabilitation $ 1,117,551

The chart below illustrates the proposed activity in the 2025 CCBF grant.

Opening 2025 Activity Closing
Uncommitted Uncommitted
Rounded to the nearest thousand dollars Balance Contributions  Withdrawals Balance
$000s $000s $000s $000s
CCBF $0 $1,118 (%$1,118) $0

Municipal Reserve Funding

The City relies on reserves to fund select capital projects, as they provide the most flexible
source of funding. Over time, specific reserves have been established to ensure a sustainable
funding source for annual programs, such as equipment replacement reserves. However, before
utilizing reserve funding, all other potential funding sources are thoroughly explored.

The City adheres to the Financial Reserves Policy (FIN- 021-C), which establishes consistent
standards and guidelines for managing existing reserves and for creating new reserves.
Detailed information about the municipal reserve balances will be included in the

2025 Proposed Operating Budget document.

Developer Levy Reserve Funding

This funding source consists of developer levies collected through development agreements to
finance new infrastructure necessitated by the City’s growth, without overburdening existing
City resources. For example, levy reserve funding is allocated for the future expansion of the
City's water, sanitary sewer and storm sewer facilities, as well as the development of arterial
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roadways and pedestrian walkways. Additionally, there are ongoing efforts to explore the use of
these funds for other projects, such as recreation and fire.

The 2025 Proposed Operating Budget document will include a Reserve Summary, providing
information about the Developer Levy Reserve balance.

Annual Capital Funding

Within the annual operating budget, a designated amount is allocated to cover the expenses
for new capital projects. Additionally, annual capital funding supports ongoing annual
programs, such as local road and neighbourhood rehabilitation and sump pump retrofit.

Trade-In Values/Proceeds on Disposal

Trade-in values are determined by a third party at the time of trading in a piece of equipment or
vehicle. The proceeds from the disposal are the amount received for the trade-in equipment or
vehicle. The funds are then applied to the cost of purchasing the replacement. For example, if a
1/2-ton truck has a trade-in value of $5,000, and the cost of a new truck is $45,000, the City
would pay $40,000 for the truck after deducting the $5,000 trade-in value from the total cost.

Contributions from Other Sources

The Capital Budget and the 10-Year Capital Plan do not account for Dow Chemical’s
contribution to the design and construction of the new Aquatics Facility. The payment schedule
for Dow Chemical’s contribution is spread over four years (2025-2028). The 2025 contribution will
be included in the budget for the 2025 tax rate bylaw and spring budget updates, along with
the contributions for 2026 through 2028 three-year operating budget forecast.
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10-Year Capital Plan

The 10-Year Capital Plan incorporates the current year’s Capital Budget and serves as a long-
term financial planning and guiding document for the City’s investment in capital assets. This
comprehensive plan anticipates the City's capital asset additions and their sequence over a
nine-year period, extending beyond the Capital Budget.

Within the 10-Year Capital Plan, capital financing sources are allocated, and estimated impacts
on the debt limit, property tax revenue and financial reserve balances are outlined. This
information helps identify potential challenges or opportunities while ensuring the necessary
cash flow to meet City objectives.

Major Capital Projects

Major Capital Projects undergo evaluation, planning and approval using the framework outlined
in the Operating and Capital Budgets Policy (FIN-024-C). The evaluation phase includes
background research, alignment with strategic directions, risk analysis and public input.
Planning involves defining the project identifying financing sources and assessing operational
and financial impacts.

Approval involves a two-phase process:

e Initial design work funding approval for up to 10% based on a class 5 estimate.

e Final approval for the remaining design work and construction budgets based
on a class 2 estimate.

The two-phase approval process is not required when a class 3 or better estimate is known
before design work commences.

Horizons List

As part of the 10-Year Capital Plan process, the Horizon List comprises capital projects not
currently part of the Capital Plan. This list undergoes annual review, and during the budget
process, Council can decide whether a project should remain on the list or be incorporated into
the 10-Year Capital Plan. The transition of Major Capital Projects from the Horizon List to the
Capital Plan follows the same evaluation and planning framework as outlined in the Operating
and Capital Budgets Policy (FIN-024-C).
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Annual Capital Programs

Within the proposed 2025 Capital Budget, funding is allocated for two components:

e Annual capital programs: These capital programs provide for the ongoing maintenance
or replacement of infrastructure—roads, sidewalks, vehicles, technology— and ensure
that infrastructure is maintained or replaced in a timely manner to meet current
standards, prevent infrastructure failure and maintain the quality of valuable assets.

¢ New capital projects: These projects involve new infrastructure, technology or
equipment required for service delivery.

2025 Annual Capital Programs

Project 19018: Sump Pump Retrofit Program ($600,000)

The annual Sump Pump Retrofit Program connects residential sump pumps with the City's
underground stormwater system. Areas in the city with a high-water table experience above-
average water discharge and saturated soils. The ground saturation has the potential to
damage the base under the roads and sidewalks, causing premature failure of the
infrastructure. The above-average discharge can lead to slip and fall incidents, creating a
liability for the City and residents. The program extends the underground stormwater system
to areas of concern, as identified in the Sump Pump Retrofit Program - Priorities Map (page
1-10). This program reduces water discharge within the area and minimizes negative drainage
impacts on City infrastructure.

This project is a continuation of the Sump Pump Retrofit Program, which started in 2017. The
2025 program will move to Sonora Crescent with a total cost of $600,000 to be funded by
Annual Capital Funding.

Risk Analysis
e Financial — Higher than expected bid prices are a risk to the budget. This is a unit price
contract allowing the scope of the project to be adjusted if required.
e Construction-based — Risks tied to the project involve those typical of most construction
projects, including potential schedule delays, unpredictable tender costs, unknown
contractor availability and material supply issues.

Alignment
Fleet, Facilities and Engineering Business Plan

City of Fort Saskatchewan Strategic Plan
e Well-Planned Community and Resilient Economy
e Strategically Managed Infrastructure Outcome



https://pub-cofs.escribemeetings.com/filestream.ashx?DocumentId=14804
https://www.fortsask.ca/en/your-city-hall/resources/Documents/Report-Plans-Studies/Department-Plans/FleetFacilitiesEngineeringDepartmentPlan.pdf
https://www.fortsask.ca/en/your-city-hall/resources/Documents/Report-Plans-Studies/2023-2026-Strategic-Plan.pdf
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Project 22012: Fire Equipment Lifecycle Replacement ($700,000)

Fire Services has Self-Contained Breathing Apparatus (SCBA) packs, bottles, and an air
compressor unit due for lifecycle replacement in 2025.

The industry standard and National Fire Protection Association (NFPA) 1981, Standard on
Open-Circuit Self-Contained Breathing Apparatus (SCBA) for Emergency Services (207%) and
NFPA 1852, Standard on Selection, Care and Maintenance of Open-Circuit Self-Contained
Breathing Apparatus (2019) requires all SCBA cylinders to be replaced every 15 years. The
capital purchase for the replacement of SCBA at the end of its 15-year service life in 2025 was
approved by a previous Council in 2010.

The current air compressor, also due for lifecycle replacement, has a capacity of 5000 KPA,
which is insufficient to fill Aerial Apparatus Bottles to their 6000 KPA capacity. Replacement of
the current air compressor was removed from the 2019 budget. Delaying this further would put
the equipment beyond its 15-year service life and make Fire Services non-compliant with
Occupational Health and Safety regulations and NFPA standards.

With new technology, SCBA functionality and design have been improved. New SCBA are
lighter, equipped with a heads-up display in masks and have higher bottle pressures (6000 KPA),
which can improve operations while maintaining OHS and NFPA standards. Equipment updates
are needed to continue to provide service in high-hazard, low-oxygen environments.

Additionally, evidence of increased wear on existing aging equipment — fraying straps, replaced
regulators and additional components — has led to costly repairs and may increase health and
safety risks. These risks are rising since SCBA use has increased with increased call volume.

This lifecycle replacement will cost a total of $700,000 in 2025, which will be funded through the
Fire Equipment Lifecycle Reserve. Cost savings of 5-10% may be achieved by purchasing the
equipment in bulk.

Risk Analysis
e Financial Risks — Pricing may fluctuate due to inflation; therefore, the project could come in

higher than budgeted.
e Other Risks — Delivery of equipment may be delayed due to supply chain issues.

Alignment
Fire Services Business Plan
e Focus Area: Facilities and Equipment — Initiative 2.4: SCBA Replacement

City of Fort Saskatchewan Strategic Plan
e Strategically Managed Infrastructure



https://www.fortsask.ca/en/your-city-hall/resources/Documents/Report-Plans-Studies/Department-Plans/FireServicesDepartmentPlan.pdf
https://www.fortsask.ca/en/your-city-hall/resources/Documents/Report-Plans-Studies/2023-2026-Strategic-Plan.pdf

Project 25021: Playground Equipment Lifecycle Replacement ($350,000)

The Pryce Alderson playground structure is scheduled for replacement in 2025. The new
playground will be designed to improve accessibility within this well-used park. The inclusivity of
the playground can be improved using accessible play structures, safe surfaces and paths and
easily navigable layouts. Strategic design can create playgrounds with physical, social and
sensory features that are exciting for children of different abilities.

In 2025, the cost to replace Pryce Alderson playground structure is $350,000, which will be
funded by the Playground Structure Reserve.

Risk Analysis
e Financial risks — Unpredictable changes in costs or inflation.
e Operational risk — The playground will be inaccessible during construction.
e Other risks — Supply chain issues could potentially delay the timing of equipment delivery.
e Other risks — The Canadian Standards Association (CSA) regulates playgrounds, and
attentiveness will be required to ensure adherence to the federal regulations.
Alignment

Public Works Business Plan:
e Replace playground equipment

City of Fort Saskatchewan Strategic Plan:
e Welcoming, Compassionate and Active Community

Current Pryce Alderson Playground Structures



https://www.fortsask.ca/en/your-city-hall/resources/Documents/Report-Plans-Studies/2023-2026-Strategic-Plan.pdf
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Project 25100: Local Road Rehabilitation ($2,850,000)

The annual Local Road Rehabilitation program maintains the City's roadways and paved parking
lots to ensure the safe and efficient movement of people, goods and services. Roadways are
identified and prioritized for rehabilitation through the Pavement Management Program to
maintain the City's road network at an overall Pavement Quality Index (PQI) of 6.5. The 6.5 PQI
represents the industry standard and a balance between optimal road conditions, required
operational maintenance and reasonable investment levels.

In 2025, the total project cost of $2,850,000 will be funded by the following funding sources:
Canada Community-Building Fund (CCBF) and Local Government Fiscal Framework (LGFF)
funding ($1,876,000) and Annual Capital Funding ($974,000).

The City is actively working to reduce reliance on grant funding by transitioning ongoing capital
programs to Annual Capital Funding. 2025 marks year three of a seven-year plan to reduce
Local Road Rehabilitation's funding reliance on CCBF and LGFF grant funding. Specifically, the
program will see an incremental increase of $350,000, with $300,000 allocated to reduce reliance
on CCBF and LGFF grant funding and $50,000 to account for inflation.

Risk Analysis

e Financial — Higher than expected bid prices are a risk to the budget. This is a unit
price contract allowing the scope of the project to be adjusted if required.

e Construction-based — Risks tied to the project involve those typical of most construction
projects, including potential schedule delays, unpredictable weather, unknown contractor
availability and material supply issues.

Alignment

Fleet, Facilities and Engineering Business Plan

City of Fort Saskatchewan Strategic Plan
e Well-Planned Community and Resilient Economy
e Strategically Managed Infrastructure Outcome



https://www.fortsask.ca/en/your-city-hall/resources/Documents/Report-Plans-Studies/2023-2026-Strategic-Plan.pdf
https://www.fortsask.ca/en/your-city-hall/resources/Documents/Report-Plans-Studies/Department-Plans/FleetFacilitiesEngineeringDepartmentPlan.pdf
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Project 25200: Neighbourhood Rehabilitation ($5,219,889)

The annual Neighbourhood Rehabilitation program ensures the City's neighbourhood
infrastructure, including sidewalks, water lines and sewer lines, meets current standards and is
not at risk of failure due to deteriorating conditions. The scheduled work for 2025 includes the
final Phase of Lowe Avenue to 101 Street, water line replacement on 101 Street from 97 Avenue
to 99 Avenue and Sewer Line Replacement on 108 Street between 99 Avenue and 98 Avenue.
For 2025, the total project cost of $5,219,889 is funded by $2,135,639 in Annual Capital Funding
and $3,084,250 from the Utilities Infrastructure and Equipment Reserve.

According to the Neighbourhood Rehabilitation report presented to Council in early 2024, the
program will see an incremental increase of $474,889 in 2025 from Annual Capital Funding,
totalling $520,639, while reserve funding will be decreased by $45,750.

Risk Analysis

e Financial — Higher than expected bid prices are a risk to the budget. This unit price
contract allows the project scope to be adjusted if required.

e Construction-based — Risks tied to the project involve those typical of most construction
projects, including potential schedule delays, unpredictable weather, unknown contractor
availability and material supply issues.

Alignment

Fleet, Facilities and Engineering Business Plan
e Service Improvements

City of Fort Saskatchewan Strategic Plan
e Well-Planned Community and Resilient Economy
e Strategically Managed Infrastructure Outcome
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Project 25300: Information Technology Equipment Lifecycle Replacement ($147,314)

The City’s information technology network infrastructure includes physical and virtual resources
that support the flow and processing of information between City facilities. The connectivity
between City facilities requires firewalls, routers, switches, wireless access points, security
appliances, fibre optics and network storage arrays. Timely replacement of critical networking
components at the end of their lifecycles safeguards the City’s digital information from cyber
threats and supports the City’'s operations and business activities.

In 2025, core network switches will be replaced at City Hall and Dow Centennial Centre. The
core switch replacements will help support the growing online traffic for City operations, which
has outgrown the current core switch capacity. Switches make up the backbone of the network’s
core layer and have built-in intelligence designed to optimize communication across the
network.

Equipment replacements will also include the Uninterruptible Power Supply (UPS) at the
Protective Services Building, Camera system upgrade at City Hall and City Wi-Fi system access
point upgrades. These replacements will support IT security and data management across the
organization, providing network stability and data transfer speeds. The lifecycle replacement
program for networking equipment is generally 3 to 5 years. In 2025, this program will cost a
total of $147,314, funded through the Information Technology Equipment Reserve.

Risk Analysis

e Financial - Pricing could fluctuate due to inflation; therefore, the project could come in
higher than budgeted.

e Timeline — The project is dependent on equipment and may experience delays due to
supply chain issues.

Alignment

Information Technology Business Plan
¢ Network and equipment improvements

City of Fort Saskatchewan Strategic Plan
e Operational Excellence and Continuous Improvement Goal
e Strategically Managed Infrastructure Goal



https://www.fortsask.ca/en/your-city-hall/resources/Documents/Report-Plans-Studies/2023-2026-Strategic-Plan.pdf
https://www.fortsask.ca/en/your-city-hall/resources/Documents/Report-Plans-Studies/Department-Plans/InformationTechnologyDepartmentPlan.pdf
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Project 25400: Fleet and Equipment Lifecycle Replacement ($1,028,410)

The City's fleet and equipment continually undergo condition assessments to evaluate the
need for replacement. Factors considered in the assessments are the running cost per hour (a
combination of the amortized purchase price and maintenance and repair costs), unit
availability, trade-in value and breakdown history. Ensuring that replacements occur at the
optimal time reduces unnecessary maintenance costs and downtime and improves the fleet's
fuel economy.

In 2025, the following equipment is scheduled for replacement:

e Miscellaneous Attachments $ 58,700
e Side-by-side Utility Vehicle $ 80,000
e Light Duty Municipal Enforcement vehicle $100,000
e Mowers $107,200
e Toolcat $110,000
e Medium Duty Pick-up Trucks (2) $156,510
e Skid Steers (2) $196,000
e Open Space Mower $220,000

For 2025, the total cost for replacing the fleet and equipment will be $1,028,410, which will be
funded by the Mobile Equipment and Vehicle Fleet Reserve ($765,410) and trade-in
values/proceeds on disposal ($263,000).

Risk Analysis

¢ Supply Chain — The project is dependent on equipment and vendor availability and may
experience delays.

e Financial - Fluctuations in the exchange rate (Canadian versus United States dollar) could
result in higher than anticipated bid prices.

Alignment

Fleet, Facilities and Engineering Business Plan

City of Fort Saskatchewan Strategic Plan
e Well-Planned Community and Resilient Economy
e Strategically Managed Infrastructure Outcome



https://www.fortsask.ca/en/your-city-hall/resources/Documents/Report-Plans-Studies/2023-2026-Strategic-Plan.pdf
https://www.fortsask.ca/en/your-city-hall/resources/Documents/Report-Plans-Studies/Department-Plans/FleetFacilitiesEngineeringDepartmentPlan.pdf

Upcoming Capital Projects

Major capital projects can involve multiple layers of planning before design or construction
phases. The Alternate Water Source and New Fire Station Planning and Design projects have
received preliminary funding for early-stage development and are currently in progress. These
projects are scheduled for presentation in 2025, outside the budget process. They are also
included in the 10-Year Capital Plan to illustrate potential financial impacts should they
proceed. However, it is important to note that the 2025 Capital Budget will not cover the next
phase of these projects.

Additionally, the New Aquatics Facility has received funding for its design phase, which is
currently underway, and construction is expected to commence in 2027.

Project 23011: Alternate Water Source ($1,200,000 in 2025; $23,800,000 in 2027)

The infrastructure that delivers water to Fort Saskatchewan is reaching capacity, and a new
supply line will be needed within 10 years to meet future water demands. With this upcoming
opportunity, the City is evaluating the best strategy to meet our future water needs. Two
feasibility studies, a Functional Planning Study and a Business Case analysis, have been
completed to evaluate options for a future water supply line. In 2025, Administration will bring
forward a funding request to undertake detailed design of the new supply line.

The $25M project budget is a preliminary estimate and will be refined prior to a request for
decision for the construction budget. The initial design budget of $1.2M in 2025 will be funded
from the Utilities Infrastructure and Equipment Reserve while the remaining $23.8M is expected
to be funded by debt.

Risk Analysis
e Financial - Higher than expected bid prices and unpredictable changes in costs or inflation.
e Construction-based — Risks tied to the project involve those typical of most construction
projects, including potential schedule delays, unpredictable weather, unknown contractor
availability and material supply issues.

Alignment

Fleet, Facilities and Engineering Business Plan
e Alternative Water Source

City of Fort Saskatchewan Strategic Plan
¢ Well-Planned Community and Resilient Economy
e Strategically Managed Infrastructure



https://www.fortsask.ca/en/your-city-hall/resources/Documents/Report-Plans-Studies/2023-2026-Strategic-Plan.pdf
https://www.fortsask.ca/en/your-city-hall/resources/Documents/Report-Plans-Studies/Department-Plans/FleetFacilitiesEngineeringDepartmentPlan.pdf
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Project 24016: New Aquatics Facility ($24,300,000 in 2026 and in 2027)

The new proposed aquatics facility concept is for approximately 52,000 square feet, more than twice
the size of the Harbour Pool. The proposed concept would address all the areas of improvement
identified by the community. With the population of Fort Saskatchewan expected to exceed 47,000
by 2040, the proposed new aquatics facility will be designed to meet the community's current and
future needs.

As part of the City's Indoor Recreation Service Level Review in 2023, a recommendation was made to
include a new aquatics facility at the Dow Centennial Centre. During the 2024 capital budget
deliberation, further public engagement was directed to gauge the support within the community
for the project. Public engagement results showing support for the project were presented to
Council in June 2024.

The total class 5 estimate for this project is $54M ($5.4M for detailed design and $48.6M for
construction). On August 27, 2024, Council approved a borrowing bylaw up to the amount of $5.4M
to finance the detailed designed. In September 2024, Dow Chemical announced an approximate
$5.6M contribution to the aquatics facility that is expected to be spread over four years (2025 - 2028)
and will be used to reduce the borrowing amount for the project. The 2025 contribution will be
included in the budget for the 2025 tax rate bylaw and spring budget updates, along with the
contributions for 2026 through 2028 three-year operating budget forecast.

Additionally, the 2025 Operating Budget includes a recommendation to incrementally increase the
property tax revenue over 4 years. The proposed increases are as follows: $1.1M in both 2025 and
2026, $1.4M in 2027, and $1.5M in 2028. These adjustments are intended to prevent a significant
property tax revenue increase in the year the new facility opens due to increased operational
expenses and debt repayment.

The detailed design is underway and approval of the construction budget will be presented in 2026.
It is anticipated that the entire construction cost will be financed with debt.

Risk Analysis
e Financial — Risks involve those related to procurement and management of contractors /
consultants which may result in higher than expected bid prices, unpredictable changes in costs

or inflation related to construction materials.

e Construction-based — Risks involve those typical of most construction projects, including
potential schedule delays, unpredictable weather, unknown contractor availability and material
supply issues.

Alignment

Culture and Recreation Business Plan

City of Fort Saskatchewan Strategic Plan
e Well-Planned Community and Resilient Economy
e Strategically Managed Infrastructure



https://www.fortsask.ca/en/your-city-hall/resources/Documents/Report-Plans-Studies/2023-2026-Strategic-Plan.pdf
https://www.fortsask.ca/en/your-city-hall/resources/Documents/Report-Plans-Studies/Department-Plans/CultureRecreationServicesDepartmentPlan.pdf
https://www.fortsask.ca/en/your-city-hall/resources/Documents/Report-Plans-Studies/Indoor-Recreation-Service-Level-Review-What-We-Heard-Report-2023.pdf
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Project 25025: New Fire Station Planning/Construction ($2,200,000 in 2025;
$19,800,000 in 2027)

Having a second fire station will improve effective, efficient and responsible fire service delivery
and decrease response times to a large area of the southern portion of the City that is currently
under development and in newly annexed lands.

Administration is currently working with subject matter experts on the completion of a Fire
Station Scope Study. This study will be completed to review current and projected data to
determine needs and will include the Fire Services Master Plan recommendations to determine
facility amenities and programming options for the site, on-going costs, and options for fire
station types to present to Council for decision. The report will be presented to Council for
approval in Q4 of 2024 before moving forward with the design stage in 2025. In 2025,
Administration will come back to council for design budget approval based on the preferred
option.

The total cost of this project is estimated to be $22M, 