CI1ITY OF
FORT SASKATCHEWAN

POLICING COMMITTEE

Meeting Minutes
Thursday, November 20", 2025, at 5:00 pm
RCMP Community Room

Present: Regrets:
T. Noble C. Sinclair
J. Krokis D. Mclnnes
D. Dumont

Staff:

Councillor Wesley

Coreen Rayner, Director of Protective Services
Sgt Will Hiscock, Acting Operations NCO
Sgt Ben Sharpe, Supervisor- Municipal Enforcement Services

Guests:

2 members of the public

Call to Order and Welcome
- The Chair called the meeting to order at 1700.
- The Chair welcomed the Committee Members, and Staff in attendance

Consent Agenda Approval (Agenda & Minutes)

- The Chair motioned to adopt October 16™, 2025 Agenda as presented, seconded by Councillor

Wesley.

- The Chair motioned to adopt the Minutes of September 18", 2025 as presented, seconded by

Councillor Wesley.

Public Guest Introductions, Concerns/Feedback

- Concerns brought forward about excessive vehicle noise from a resident in a specific area of town.
Municipal Enforcement shared projects, processes and operations that are currently in play to
mitigate this issue and the threshold that is enforceable in the bylaw. Encouraged to call in repeat
offenders so they know where to focus efforts. Discussion about the success of convicting excessive

noise tickets.

RCMP Officer in Charge Report S/Sgt Scott Lande



- Report on files of interest, status of investigations.

- Second quarter stats shared, numbers have gone up substantially

- Staffing update on members incoming, and status of the detachment, last hard vacancy is filled as of
December.

- Stats provided on Public Complaints counts, and file counts for the detachment.

- Crime Reduction unit has had success with some newer projects recently; positive file outcome
shared for a recent file.

Director of Protective Services Report Coreen Rayner

- Vacancy on the Policing Committee, interviews will be conducted next week and successful applicant
will be announced.

- Currently in the middle of budget with council, discussion on what has been requested.

- Environmental Scan being completed by the RCMP on unhoused individuals in our community,
information shared by Committee member about success that other communities are having with
different programs

- December Meeting is closed to public.

Municipal Enforcement Report Sgt Ben Sharpe

- Fully staffed currently. Report on recent training completed, and upcoming.

- Stats on file counts shared and file types,

- Animal handling course completed by 3 Municipal Enforcement Officers last month.
- Events attended, trunk or treat, Santa Claus parade planning, firehouse open house
- Toys for tickets, and Option 4 program currently underway

Council Update Councillor Wesley

- Council members were sworn in and committee assignments were agreed upon.

- Allan was selected to be the Council Representative on the Policing Committee.

- Currently, Council is in budget deliberations. No final determinations have been made and that
process will continue Tuesday, Nov 25.

AAPG Update Terry Noble

- AAPG has appointed a new executive director with positive feedback.

- Provincial Review Commission will be in effect as of December 1, their function is to look after
addressing public complaints in policing, this will not affect the RCMP. Reviewing the training
modules currently.

- Four new modules being rolled out for Policing Committee Members.

*** In Camera Session for Policing Committee Members***

Round Table Check In
- No events attended within the last month



10. New Business

11. Old Business
- Budget

- Community Liaison — will be defining and drafting a process.
Adjourned 1842

12. Next meeting- December 18%, 2025 @ 1700 *closed to public*



