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It is against this backdrop that our Community 
Sustainability Plan was developed, which 
describes the vision, principles, priorities and 
initiatives for our city to the year 2040.  

The 2014-2017 Strategic Plan is built upon the 
seven principles identified in our Community 
Sustainability Plan, which articulate what we 
value in a sustainable future:

1 A Welcoming Community

2 A Community with Spirit

3  Stewardship of the Environment

4  Using Our Resources Wisely

5 A Responsive Economy

6 A Complete Community

7  A Community Designed for People

The following pages outline our plan and the 
steps we will take over the next four years 
towards achieving this future vision of our city. 

Fort Saskatchewan has a proud heritage and 
the people and events of our past have left their 
imprints upon the region. From the First Nations 
to the industries of today, Fort Saskatchewan’s 
people built a community through ingenuity and 
hard work. Easy access to the river provided a 
transportation route for the early explorers and 
fur traders who passed through, but those who 
stayed learned to make a living in a frequently 
harsh environment. Although the area’s geology 
provided the foundation for settlement and 
industrial development, it is the spirit and 
resourcefulness of the people who have made 
Fort Saskatchewan what it is today.

That ingenuity and hard work is driving us still. 
Record-setting growth and access to quality 
services and facilities, coupled with our small-town 
feel and rich history, makes Fort Saskatchewan a 
preferred place to live and do business. 

A COMMUNITY WITH DRIVE…
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We constantly look for ways to improve our services,  
keeping the leading edge in sight and being open to 
change.

We work collaboratively with our colleagues, residents,  
partners and stakeholders.

We use a strategic and forward thinking mindset and 
consider the impact of decisions on others.

We are good stewards of our community’s resources, 
managing costs and investing for the future.

 

OUR VISION
Engaged People, Thriving Community

OUR MISSION
Working together to create a sustainable 
community through responsible leadership 
and management

LEADERSHIP 
Take ownership in achieving results

INNOVATION  
Embrace new ways of doing things

SERVICE EXCELLENCE  
Deliver WOW services to our community

FUN  
Enjoy what we do and bring passion to our work

OUR GUIDING 
PRINCIPLES
Just as our values are reflected in everything we 
do, our decisions and actions are aligned with 
the following principles:

OUR CORE VALUES
Our commitment to each other and our citizens:
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COMPASSIONATE COMMUNITY 
& SENSE OF COMMUNITY
A compassionate community with a sense of 
identity offers a strong social fabric. When 
we are able to fulfill many of our social and 
cultural human needs such as participation 
in community, identity and affection, we are 
contributing to sustainability.

GOVERNANCE
An active citizenry is a critical element of a 
sustainable community. Local governments 
have a responsibility to lead by example 
and encourage the public to get involved 
by providing useful information and tools.

The City’s short 
term corporate 
strategic priorities 
support and align 
with the long term 
priorities identified 
in the Community 
Sustainability Plan.

URBAN RESOURCES
The infrastructure of our City is the 
backbone of daily living. Land, mobility, 
water, energy, and buildings are all 
essential. How we choose to design these 
elements can promote a vibrant, diverse, 
and healthy urban ecosystem.

NATURAL ENVIRONMENT
The natural environment is the foundation 
for all other elements of sustainability. 
People value a healthy environment for 
many reasons including resources and 
services, aesthetic beauty, and spiritual 
connections.

SUPPORTING BUSINESSES
A resilient economy is built by supporting 
our businesses. By creating opportunities 
and diversity, the economy will adapt to 
changing circumstances. A successful local 
economy will provide livelihoods for our 
community members enabling people to 
pursue their passions.

COMMUNITY SUSTAINABILITY PRIORITIES
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CORPORATE STRATEGIC GOALS

1
1.1  Complete a municipal growth study, which will provide  

a blueprint for the future growth of the City.

1.2  Undertake a process to annex new land based upon the results from the 
growth study.

1.3  Incorporate future growth requirements in planning and development 
of commercial and residential areas, and of new and enhanced facilities, 
programs and services.

1.4 Develop and implement a land management strategy.

1.5  Collaborate with other municipalities in the development of local and 
regional initiatives and marketing of the region.

1.6  Actively participate in initiatives of the Alberta’s Industrial Heartland 
Association and Capital Region Board.

1.7  Continue to support development of a long-term solution  
to issues regarding transportation corridors in and around the city.

1.8  Identify local strategies to address traffic issues within the city.

1.9 Develop and implement a cemetery master plan.

1.10  Review results from the transit pilot program and implement a program 
based on the findings.

GOAL ONE: 
POSITION FOR 
GROWTH

Ensure the long-
term sustainability 
of our community 
as a preferred 
location to live, 
work and play; as 
a regional service 
centre; and as 
a gateway to 
Alberta’s Industrial 
Heartland.



CITY OF FORT SASKATCHEWAN STRATEGIC PLAN 2014-2017 6

CORPORATE STRATEGIC GOALS

2.1  Expand development of our general, medium and  
heavy industrial parks, and commercial and retail land.

2.2  Work with existing businesses and the Chamber of Commerce  
to attract, retain and grow businesses and industry.

2.3 Develop and implement a new Economic Development Master Plan.

2.4  Conduct ongoing studies of existing and preferred future retail and 
professional services operating within the city, and develop  
a strategy for business attraction and retention.

2.5 Support establishment of post-secondary training centres.

GOAL TWO:  
STRONG, DIVERSE 
ECONOMY

Promote the 
development 
of economic 
opportunities and 
attractions and 
diversification of 
the industrial and 
commercial tax base.

2
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3.1  Review and update the Recreation, Culture and Parks Master Plan.

3.2  Develop new and expand existing recreation facilities and programs.

3.3 Promote sustainability through infill development.

3.4  Implement initial phases of the Historic Precinct Site Master Plan.

3.5 Develop a strategy to support hosting of special events.

3.6  Explore opportunities to increase accessible and affordable  
housing within the community.

3.7  Review results from the pilot program for curbside collection and implement 
a city-wide program based on the findings.

3
GOAL THREE: 
VIBRANT AND 
THRIVING 
COMMUNITY

Continue to improve 
and enhance our 
services and facilities 
through quality land 
development to 
foster a liveable and 
safe community.

CORPORATE STRATEGIC GOALS
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4.1  Analyse our current financial policies and develop a strategy to ensure  
that future financial requirements are planned and provided for.

4.2  Establish projects and programs that promote positive corporate culture, 
staff attraction and retention, good governance, efficiency in service, and 
safety.

4.3  Continue to develop and maintain strong relationships with our neighbouring 
municipalities and civic organizations.

4.4  Ensure multi-year plans are in place for all departments, aligned with 
strategic priorities and the operating and capital budget processes.

4
GOAL FOUR: 
EXCELLENCE IN 
GOVERNMENT

Be a best-in-
class sustainable 
municipality that 
delivers high 
quality, open, and 
transparent services 
and communications.

CORPORATE STRATEGIC GOALS
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CITY COUNCIL  
IN SERVICE TO OUR COMMUNITY
BACK ROW 
Councillor Birgit Blizzard,  
Councillor Frank Garritsen,  
Councillor Ed Sperling,  
Councillor Arjun Randhawa

FRONT ROW 
Councillor Stew Hennig,  
Mayor Gale Katchur,  
Councillor Sheldon Bossert


